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Your answer should be specific to the question asked

Draw neat labeled diagrams wherever necessary

1) Explain the concept of compounding and discounting. K2 (2)

2) What are Objectives of Project Management? K1 (3)

3) Explain what are some of the key environmental forces that have
changed the way projects are managed?

K2 (4)

4) Explain the major components of strategic management process. K2 (6)

5) Identify the importance of the culture of the organsiation. K3 (6)

6) Identify why it is important to assess the culture of an organisation
before deciding what project management structure should be used to
complete a project?

K3 (9)

7) Distinguish three different types of matrix organisation strutures and
understand their strengths and weakness.

K4 (8)

8) Analyze the difference between Program, portfolio, and Project
Management? Take an Industry example to explain.

OR

K4 (12)

There are two project options available, Project-A and Project B. The
expected net cash flows of the two projects are as follows. Analyze
which project is good on basis of the discounted payback period of the
two projects. if the cost of capital is 12 percent.
Year                      0           1            2            3             4            5
Project A            (6000)  3000      2000      2500        2000      4000
Project B            (6000) 2000       3000     3000        4500       5000

K4 (12)


