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Sem IX - MBHC6006 - Hospital Operation Management
Your answer should be specific to the question asked
Draw neat labeled diagrams wherever necessary

Demonstrate the formula for bed planning
What are the important modules of master Plan.

Demonstrate the organizational structure of a hospital, starting from
the top management down to front-line staff

Outline the concept of corporate hospitals in India, including their
ownership structures, services offered, and patient demographics

Choose the contribution of Hospital Quality Improvement Committee

|dentify the measures taken by the hospital management to ensure
satisfaction and delight of the patients.

Classify and elaborate the management levels of a 500 bedded
hospital.

Discover the various radiological procedures and draw the outline of
the radiology department in a multispeciality hospital

OR

Analyze the need for Nuclear medicine department for a
multispeciality hospital and provide an overview of the department.
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