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Draw neat labeled diagrams wherever necessary

1. Identify the problems that a project manager can face. K2 CO1 (2)
2. Explain the importance of project planning in software project management. K2 CO2 (2)
3. Explain the concept of 'agile methodology' in software development. K4 CO3 (2)
4. Identify the roles and responsibilities of a software project team. K4 CO4 (2)
5. Identify the project constraints that can impact software development. K4 CO5 (2)

6. Analyze the role of project governance in ensuring successful software project management. K4 CO1 (5)
7. Evaluate the challenges of managing a software project team across different locations and time

zones, and recommend strategies for effective virtual team management.
K4 CO2 (5)

8. Analyze the importance of project team leadership in software project management, and
recommend effective leadership strategies for project teams.

K5 CO5 (6)

9. Analyze the challenges of managing software projects with distributed teams and recommend
effective strategies for managing distributed teams in software project management.

K5 CO3 (8)

10. Evaluate the importance of project scheduling in software project management, and recommend
effective strategies for project scheduling.

K5 CO4 (8)

11.
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K6 CO5 (8)


