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Your answer should be specific to the question asked
Draw neat labeled diagrams wherever necessary
1. Identify the problems that a project manager can face. K2 CO1 (2)
2. Explain the importance of project planning in software project management. K2 CO2 (2)
3. Explain the concept of 'agile methodology' in software development. K4 CO3 (2)
4. Identify the roles and responsibilities of a software project team. K4 CO4 (2)
5. Identify the project constraints that can impact software development. K4 CO5 (2)
6. Analyze the role of project governance in ensuring successful software project management. K4 CO1 (5)
7. Evaluate the challenges of managing a software project team across different locations and time K4 CO2 (5)
zones, and recommend strategies for effective virtual team management.
8. Analyze the importance of project team leadership in software project management, and K5 CO5 (6)
recommend effective leadership strategies for project teams.
9. Analyze the challenges of managing software projects with distributed teams and recommend K5 CO3 (8)
effective strategies for managing distributed teams in software project management.
10. Evaluate the importance of project scheduling in software project management, and recommend K5 CO4 (8)
effective strategies for project scheduling.
1. K6 CO5 (8)

ABC Technologies is a large technology company that has recently been awarded a contract to develop a
new sofierare product for & cliant i the haszlthcare industry. The project iz expected to take 14 months to
complets, with & tudzet of 310 million. The project team consists of 75 memberzs, incloding developars,
testers, praject managers, and other support staff

The project team faces zeveral challanges during the couwrze of the project. First, there are izssues with the
project scope, with the client reguesting additional featires and fimctionality that were not incloded m the
origingl project plan. This leads to delays in the project timeline and an incresss in costs. Second, there ars
Cormrmmnication izznas betareen team membars, with team members working in differant locations and tims
zones, Thiz makes it difficult for the team to collaborate effectively, and can resalt in misunderstandimgs
and delays. Third, there ars iszwes with the sofftware development process, including wmclear requiremsantis
and a lack of testing. Thizs can result in software defects and guality issuss. Fourth, thers are ismes with
project governance, with nnclear limes of authority and decizion-makimg processes. Thiz can lead to
confusion and delays.

I

To address these challenges, the project team takes several steps. First, they establish a clear project
governance stmcture, with clearhy defined roles and responsibilities for all team members. This helps to
streamline decision-making and reduce dalayz. Second, they establizsh a comprehensive Cormeminication
plan, with regular team mestings, stams updstes, snd project reparts. This helps to ensure that team
matnbers are aware of project progress and any issues that need to b2 addressed. Third, they establizsh a
robust sofiwrare development process, with clear requirements and testing procedures. Thiz helps to ensurs
that the soffware iz delivered on time and meets guality standards. Fourth they work closely with the clisnt

to manage the scope of the project, with regular reviews of praject goals and deliverables. This helps fo
angure that the praject temain: on track and within budget.

Questicn 1: Using relevant project management concepts and theories, analyze the challenges faced by tha
project team i the ABC Technologies caze smdy.

Cuestion 2: Evaloate the effectiveness of the staps takan by the project team to address the challanges
the ABC Technologies case study, drawing on relevant project managemsant concepts and theories.



