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General Instructions
Answer to the specific question asked

Draw neat, labelled diagrams wherever necessary
Approved data hand books are allowed subject to verification by the Invigilator

1) Analyze the concept of transformational leadership? K2 (2)

2) Identify how leaders differ from authority K1 (3)

3) Determine the key characteristics of a confident leader, and how can
confidence be developed

K2 (4)

4) Discuss globalization, and how does it impact organizational
leadership

K2 (6)

5) Illustrate cultural psychology K3 (6)

6) Identify how leaders ensure delegated tasks are completed
successfully

K3 (9)

7) Determine some techniques for managing difficult conversations as a
leader

K4 (8)

8) Discuss the role of leadership in times of crisis and change within an
organization?

OR

K4 (12)

Discuss In what ways does understanding the historical perspective of
leadership inform strategic decision-making?

K4 (12)


