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Sem VI - HIUA601T - Project Management

General Instructions
Answer to the specific question asked
Draw neat, labelled diagrams wherever necessary
Approved data hand books are allowed subject to verification by the Invigilator

Define Social Cost Benefit Analysis (SCBA).
Explain Stages of Project Management.
Explain the advantages and disadvantages of Internal rate of Return.

Explain the statement, “Projects proceed smoothly until 90 percent
complete, and then remain at 90 percent forever.”

Identify reasons behind the researchers considering the first
governance phase to be the most important.

Discuss the four basic types of project organizations and list at least
one characteristic, advantage, and disadvantage of each.

Identify the types of likely conflicts during the project buildup, main
program, and phase-out stages.

Discuss how the following project selection models are used in real-
world applications. (a) Capital investment with discounted cash flow.
(b) Simulation models.

Discuss in detail Cost Budgeting on the basis of following points a)
Inputs b) Tools and Techniques c) Outputs.

Determine the early start and late start in respect of all node points
and identify critical path for the following network.
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