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Sem VI - B1UB601T - Material Management

General Instructions
Answer to the specific question asked
Draw neat, labelled diagrams wherever necessary
Approved data hand books are allowed subject to verification by the Invigilator

List two criteria commonly used for the evaluation of materials
management.

Elaborate on the legal aspects of buying in material management.

How can an organization decide between making in-house or buying
materials?

Evaluate the role of legal aspects in buying, with examples of potential
legal disputes.

Critically analyze the different procedures involved in stores
management.

Elaborate on the purchase system and the key considerations in
policy formulation.

Provide an in-depth analysis of how stores management can be
optimized in a multi-warehouse operation.

Design a comprehensive study on the application of EOQ in
multinational companies and its effect on global supply chain
efficiency.

Formulate a detailed methodology for the evaluation of materials
management across different sectors using inventory turnover ratios.

Develop an advanced training module for materials manager that
focuses on the integration of EOQ, MIS, and inventory turnover ratios
for strategic decision-making.
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