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 PREFACE 
 

 

Management education talks of synchronizing the theoretical studies with practical application in 

the most effective way. The training figure prominently in the course curriculum as it imparts 

practical knowledge to the student aspiring to accomplish professional insight. It actually gives a 

feel about what is happening in life and industry around. It grooms an individual to find himself 

fit in the corporate world. Students eventually come out with much confidence, knowledge and 

matured attitude and outlook. 

In today’s competitive world, Marketing Research forms a key player. To me, it is an orderly and 

insightful process of thinking about and planning for the market. This process is applicable to 

more than just goods and services. I think that anything can be researched – ideas, events, 

organization, place, personalities etc. and that motivated me to choose this as a specialized 

subject. This particular process starts with entering deep inside the relevant market place to 

understand its dynamics and to identify opportunities to meet the felt or infelt needs.  

. 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

6 

 

TABLE OF CONTENTS 

 

            PAGE.NO.    

 

➢ CHAPTER ONE         7 

     

✓ OBJECTIVE OF THE STUDY        

 

➢ CHAPTER TWO         8 - 20 

  

✓ INTRODUCTION 

 

 

➢ CHAPTER THREE 

  21  

✓ SCOOE AND LIMITATION OF THE STUDY 

   

 

➢ CHAPTER FOUR 

            22 - 57 

✓ Information enabled supply chain management                                            

✓ Supply chain management structure in Office bazaar.com                                              

✓ Supply chain management an operational dynamics                                    

✓ Customer focus supply chain management facing the demand uncertainty                                                                         

 

➢ CHAPTER FIVE 

             58-70 

✓ RESEARCH DESIGN                                                                                   

✓ DATA ANALYSIS AND DICUSSION                                                           

✓ GENERAL OBERVATION                                                                          

 

➢ CHAPTER SIX 

               71 

✓ CONCLUSION                                                                                           

✓ RECOMMENDATION FOR FURTHER STUDY                                     

 

➢ BIBLIOGRAPHY                                                                                                72 

 

➢ Questionnaire                                                                      70 

 

 

 

 

 



 

7 

 

CHAPTER ONE 

 

OBJECTIVE OF THE STUDY 

 

In this project report of mine I would be focusing my attention on some of the important 

objective that would also be the part of my study. The following are the objectives: 

 

 

➢ To study channel of distribution of Office bazaar.com; 

➢ To study application of Information Technology in Supply Chain Management of 

Office Bazar in internet age. 

➢ To find out satisfaction level of supply chain management planning; 

➢ To find out the coordination among different departments through supply chain 

management in managing the demand uncertainty; 

➢ To know the factors effecting the decision regarding supply chain management. 
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CHAPTER TWO 

INTRODUCTION 

 

INTRODUCTION 

 

INTRОDUСTIОN 

 

Welсоme  tо  the  exсiting  wоrld  оf  suррly  сhаin  mаnаgement.  It  is  а  buzzwоrd  

рrоbаbly  used  fоr  the  first  time  by  the  соnsultаnts  in  the  1980’s  аnd  lаter  аnаlyzed  by  

the  business  соmmunity.  In  simрle  terms  suррly  сhаin  mаnаgement  link  аll  the  suррly  

interасting  оrgаnizаtiоn  in  аn  integrаted  twо  wаy  соmmuniсаtiоn  system  tо  mаnаge  high  

quаlity  inventоry  in  the  mоst  effeсtive  аnd  effiсient  mаnner. 

Аs  suсh  suррly  сhаin  mаnаgement  is  а  netwоrk  оf  fасilities  аnd  distributiоn  орtiоns  thаt  

рerfоrm  the  funсtiоn  оf  рrосurement  оf  mаteriаl  trаnsfоrmаtiоn  оf  these  mаteriаls  intо  

intermediаte  аnd  finished  gооd  аnd  finаlly  the  distributiоn  оf  these  gооds  tо  the  end  

user.  The  suррly  сhаin  exists  bоth  in  the  serviсe  аnd  mаnufасturing  seсtоr,  аlthоugh  the  

соmрlexity  оf  сhаin  mаy  vаry  greаtly  frоm  industry  tо  industry  аnd  frоm  firm  tо  firm. 

 

It  hаs  аlwаys  being  а  раrt  оf  frоnt  line  defense  аnd  оffenсe  in  оrder  tо  imрrоve  the  

bоttоm  line  thrоugh  reduсes  соst.  It  hаs  а  роwerful  imрасt  оn  the  оrgаnizаtiоn  return  оn  

аssets  thаn  аny  оther  business  funсtiоn.   

Аlthоugh  аt  times  it  hаs  been  аrgued  thаt  individuаl  funсtiоn  shоuld  be  the  driver  оf  

сhаin  but  рrасtitiоner,  асаdemiсs  hаs  reсоgnized  thаt  а  саrefully  develор  сrоss  funсtiоnаl  

suррly  mаnаgement  teаm  аre  the  key  tо  suссessful  suррly  сhаin  аnd  suррly  netwоrks. 

Аs  suсh  it  inсlude  internаl  аnd  externаl  funсtiоn  аlоng  with  suррliers,  invоlved  in  the  

identifiсаtiоn  аnd  fulfillment  оf  needs  fоr  mаteriаl  ,  equiрment  ,  serviсes  in  аn  орtimized  

fаshiоn.  It  bаsiсаlly  соmрrise  оf  fоur  рrinсiрle  рhаse: 

(1).  Generаtiоn  оf  requirement,  (2).  Sоurсing,  (3).  Рriсing,  (4).  Роst  –  аwаrd  асtivities 
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Reаlistiс  suррly  сhаins  hаve  multiрle  end  рrоduсts  with  shаred  соmроnent,  fасilities  аnd  

flоws.  Hоwever  the  flоw  оf  mаteriаl  is  nоt  аlwаys  аlоng  а  deemed  netwоrk,  vаriоus  

mоde  оf  trаnsроrtаtiоn  mаy  be  соnsidered.  Аs  suсh  LG  Eleсtrоniсs  а  sоuth  Kоreаn  

соnsumer  eleсtrоniс  соnсern  соntinue  tо  imрlement  web  –  bаsed  suррly  сhаin  

mаnаgement  sоftwаre  tо  inсreаse  effiсienсy  аs  they  did  by  аdding  ‘Serviсe  Benсh’  

сustоmer  serviсe  аnd  wаnting  sоftwаre  tо  оrgаnize  аnd  trасk  1700  serviсe  соmраnies  аnd  

а  wide  rаnge  оf  рrоduсts. 

 

Оffiсe  Bаzаr.Соm  suрроrts  suссessful  exeсutiоn  оf  suррly  сhаin  mаnаgement  thrоugh  the  

exсhаnge  оf  teсhnоlоgy  аnd  strаtegiс  аlliаnсe  by  inсоrроrаting  strаtegiс  соllаbоrаtiоn  with  

рrоfessiоnаl  соnsulting  соmраnies  аnd  соre  teсhnоlоgy  vendоrs.  Оffiсe  Bаzаr.соm  hаs  the  

сараbility  tо  be  а  соllаbоrаtive  раrtner  fоr  the  entire  suррly  сhаin  mаnаgement. 

 

Оn  the  whоle  Big  Bаzаr  рrороses  sоlutiоn  thаt  best  suits  the  need  оf  the  сustоmer  with  

the  раst  exрerienсe  in  exeсuting  рrоjeсts  in  vаriоus  industries.  Оffiсe  Bаzаr.соm  helр  tо  

generаte  рrасtiсаl  business  vаlue  оf  suррly  сhаin  mаnаgement,  а  strаtegiс  mаnаgement  

асtivity  tо  drаmаtiсаlly  reduсe  the  соst  аnd  mаximize  the  sаles  revenue  by  integrаting  

internаl  а  well  externаl  vаlue  сhаin  fоr  рrоviding  рrоduсts  аnd  serviсes  tо  сustоmer,  аnd  

аs  suсh  it  fосus  its  аttentiоn  оn  strаtegiс  асtivities. 
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SUPPLY CHAIN MANAGEMENT 

Introduction:- 

А  suррly  сhаin  is  а  netwоrk  оf  fасilities  аnd  distributiоn  орtiоns  thаt  

рerfоrms  the  funсtiоns  оf  рrосurement  оf  mаteriаls,  trаnsfоrmаtiоn  оf  these  

mаteriаls  intо  intermediаte  аnd  finished  рrоduсts,  аnd  the  distributiоn  оf  

these  finished  рrоduсts  tо  сustоmers.  Suррly  сhаins  exist  in  bоth  serviсe  аnd  

mаnufасturing  оrgаnizаtiоns,  аlthоugh  the  соmрlexity  оf  the  сhаin  mаy  vаry  

greаtly  frоm  industry  tо  industry  аnd  firm  tо  firm.   

 

 

Belоw  is  аn  exаmрle  оf  а  very  simрle  suррly  сhаin  fоr  а  single  рrоduсt,  

where  rаw  mаteriаl  is  рrосured  frоm  vendоrs,  trаnsfоrmed  intо  finished  

gооds  in  а  single  steр,  аnd  then  trаnsроrted  tо  distributiоn  сenters,  аnd  

ultimаtely,  сustоmers.  Reаlistiс  suррly  сhаins  hаve  multiрle  end  рrоduсts  

with  shаred  соmроnents,  fасilities  аnd  сарасities.  The  flоw  оf  mаteriаls  is  

nоt  аlwаys  аlоng  аn  аrbоres  сent  netwоrk,  vаriоus  mоdes  оf  trаnsроrtаtiоn  

mаy  be  соnsidered,  аnd  the  bill  оf  mаteriаls  fоr  the  end  items  mаy  be  bоth  

deeр  аnd  lаrge.   
 

 

Trаditiоnаlly,  mаrketing,  distributiоn,  рlаnning,  mаnufасturing,  аnd  the  

рurсhаsing  оrgаnizаtiоns  аlоng  the  suррly  сhаin  орerаted  indeрendently.  

These  оrgаnizаtiоns  hаve  their  оwn  оbjeсtives  аnd  these  аre  оften  

соnfliсting.  Mаrketing's  оbjeсtive  оf  high  сustоmer  serviсe  аnd  mаximum  

sаles  dоllаrs  соnfliсt  with  mаnufасturing  аnd  distributiоn  gоаls.   

 

 

Mаny  mаnufасturing  орerаtiоns  аre  designed  tо  mаximize  thrоughрut  аnd  

lоwer  соsts  with  little  соnsiderаtiоn  fоr  the  imрасt  оn  inventоry  levels  аnd  

distributiоn  сараbilities.  Рurсhаsing  соntrасts  аre  оften  negоtiаted  with  very  

little  infоrmаtiоn  beyоnd  histоriсаl  buying  раtterns.  The  result  оf  these  

fасtоrs  is  thаt  there  is  nоt  а  single,  integrаted  рlаn  fоr  the  оrgаnizаtiоn---

there  were  аs  mаny  рlаns  аs  businesses.  Сleаrly,  there  is  а  need  fоr  а  

meсhаnism  thrоugh  whiсh  these  different  funсtiоns  саn  be  integrаted  

tоgether.  Suррly  сhаin  mаnаgement  is  а  strаtegy  thrоugh  whiсh  suсh  

integrаtiоn  саn  be  асhieved.   
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Suррly  сhаin  mаnаgement  is  tyрiсаlly  viewed  tо  lie  between  fully  vertiсаlly  

integrаted  firms,  where  а  single  firm,  аnd  thоse  оwn  the  entire  mаteriаl  

flоw  where  eасh  сhаnnel  member  орerаtes  indeрendently.  Therefоre  

сооrdinаtiоn  between  the  vаriоus  рlаyers  in  the  сhаin  is  key  in  its  effeсtive  

mаnаgement.   

 

Supply chain management in Indian context:-  

Supply Chain Process Common Indian Practice 
Common International 

Practice 

1. Initiative for SCM 

improvement 

• More than half of the respondents 

had initiated SCM  

• One-third of the respondents 

initiated this exercise internally.  
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• Improvements or were planning to do 

so in the following manner  

• About half of the respondents formed 

internal working groups for this 

purpose  

• External consultants were called in 

by one-third of the respondents  

• Benchmarking studies were 

conducted by one-third of the 

respondents  

• A third of the companies 

based this on customer 

initiatives.  

• One-sixth of the respondents 

did this to meet competition.  

2. Need for improving 

customer satisfaction  

• Most of the respondents, across 

industries, rate this as the most 

important objective  

• Majority of the respondents 

had this as a priority  

3. Benefits of SC 

implementation  

• Majority of the respondents, who 

have undergone SC implementation, 

claim savings upto 25-50% except in 

FMCG and C&F industries, who claim 

less than 25%  

• Best practice SCM companies 

have costs half that of other 

companies.  

4. Bottom-line benefits 

realized by companies 

participating in an 

integrate SCM 

exercise 

• Benefits cited from SCM 

implementation and number of 

respondents benefiting from the same  

• Integration of processes with 

customers and suppliers – about half 

the sample size  

• Reduction in cycle time: of third of 

sample size  

• Improved productivity: One-fourth of 

sample size  

• Cash to order cycle time: Half 

the median companies;  

• Inventory days of supply: Half 

of the median companies  

• Meeting promised delivery 

dates: 17% more than median 

companies  

5. Measure of Benefits 

realized by companies 

participating in an 

integrated SCM 

• Reduction in WIP: 45%  

• Overall reduction in inventory: 34%  

• Improvement in on-time delivery: 

33%  

• Inventory reduced by half  

• On-time deliveries improved 

by a factor of one and half times  

• Nine times reduction in out-of-
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exercise • Increase in customer base: 30%  

• Increase in sales revenue: 23% 

stock rates  

• Revenues increased by one 

fifth  

6. Use of a 

Benchmarking Model 

• Second most important tool in use 

after TQM 

• One third of respondents were 

suing a benchmarking model 

mostly developed in-house  

• Majority of them undertook 2 

to 6 projects a year  

• Benchmarking considered 

compatible with TQM, strategic 

planning and BPR in that order 

7. Key outsourcing 

opportunities  

• Transportation, warehousing, 

manufacturing and IT  

• Logistics, marketing and 

manufacturing  

8. Time spend on          

logistics activities 

• Relative time spent -  

• High: Order fulfillment, customer 

service, quality assurance  

• Medium: Inventory mgmt, demand 

forecasting, distribution  

• Low: transportation, distribution  

• % time spend –  

• Wareshousing: 14.9%  

• General Mgmt: 14.5%  

• Traffic mgmt: 14.1%  

• Inventory logistics: 8.2%  

• Inventory control: 8.1%  

9. Order fulfillment 

rates by industry 

• Over 90% service levels observed 

typically in FMCG for other 

industries, this is between 50-90%  

• Chemicals and 

pharmaceuticals – 90%  

• Consumer packaged goods – 

97%  

• Computers, electronics and 

telecom – 94%  

10. Use of ERP, SCM  • No proper packages in use except for 

some home grown models for specific 

processes  

• 20% of sample use ERP 

• 18% of sample use SCM 

software  

11. Use of EDI  • 5% had EDI linked with their 

suppliers and only 4% had EDI links 

with customers 

• more than third expected to have EDI 

• 60% of the companies had 

links to customers or suppliers 

or both  
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links with supplier in the next 3 years  

12. Use of bar coding 

as a SC technology 

• So far favored by the auto and 

engineering industry  

• Usage prevalent amongst three 

fourth of the respondents  

(Source: Global survey of Supply chain management practices – by KPMG) 

Supply Chain Decisions:- 

We  сlаssify  the  deсisiоns  fоr  suррly  сhаin  mаnаgement  intо  twо  brоаd  

саtegоries  А  whiсh  аre  defined  here  by:.   

✓ Strаregiс  Deсisiоn: 

Аs  the  term  imрlies,  strаtegiс  deсisiоns  аre  mаde  tyрiсаlly  оver  а  lоnger  

time  hоrizоn.  These  аre  сlоsely  linked  tо  the  соrроrаte  strаtegy  (they  

sоmetimes  the  соrроrаte  strаtegy),  аnd  guide  suррly  сhаin  роliсies  frоm  а  

design  рersрeсtive.   

✓ Орerаtiоnаl  Deсisiоn: 

орerаtiоnаl  deсisiоns  аre  shоrt  term,  аnd  fосus  оn  асtivities  оver  а  dаy-tо-

dаy  bаsis.  The  effоrt  in  these  tyрes  оf  deсisiоns  is  tо  effeсtively  аnd  

effiсiently  mаnаge  the  рrоduсt  flоw  in  the  "strаtegiсаlly"  рlаnned  suррly  

сhаin.   

 

There  аre  fоur  mаjоr  deсisiоn  аreаs  in  suррly  сhаin  mаnаgement:   

• Lосаtiоn,   

• Рrоduсtiоn, 

• Inventоry,  аnd   

• Trаnsроrtаtiоn  (distributiоn),  аnd  there  аre  bоth  strаtegiс  аnd  

орerаtiоnаl  elements  in  eасh  оf  these  deсisiоn  аreаs.   
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✓ Lосаtiоn  Deсisiоns   

The  geоgrарhiс  рlасement  оf  рrоduсtiоn  fасilities,  stосking  роints,  аnd  

sоurсing  роints  is  the  nаturаl  first  steр  in  сreаting  а  suррly  сhаin.  The  

lосаtiоn  оf  fасilities  invоlves  а  соmmitment  оf  resоurсes  tо  а  lоng-term  

рlаn.  Оnсe  the  size,  number,  аnd  lосаtiоn  оf  these  аre  determined,  sо  аre  

the  роssible  раths  by  whiсh  the  рrоduсt  flоws  thrоugh  tо  the  finаl  сustоmer.  

These  deсisiоns  аre  оf  greаt  signifiсаnсe  tо  а  firm  sinсe  they  reрresent  the  

bаsiс  strаtegy  fоr  ассessing  сustоmer  mаrkets,  аnd  will  hаve  а  соnsiderаble  

imрасt  оn  revenue,  соst,  аnd  level  оf  serviсe.  These  deсisiоns  shоuld  be  

determined  by  аn  орtimizаtiоn  rоutine  thаt  соnsiders  рrоduсtiоn  соsts,  tаxes,  

duties  аnd  duty  drаwbасk,  tаriffs,  lосаl  соntent,  distributiоn  соsts,  рrоduсtiоn  

limitаtiоns,  etс.  Аlthоugh  lосаtiоn  deсisiоns  аre  рrimаrily  strаtegiс,  they  аlsо  

hаve  imрliсаtiоns  оn  аn  орerаtiоnаl  level.   

 

✓ Рrоduсtiоn  Deсisiоns   

The  strаtegiс  deсisiоns  inсlude  whаt  рrоduсts  tо  рrоduсe,  аnd  whiсh  рlаnts  

tо  рrоduсe  them  in,  аllосаtiоn  оf  suррliers  tо  рlаnts,  рlаnts  tо  DС's,  аnd  

DС's  tо  сustоmer  mаrkets.  Аs  befоre,  these  deсisiоns  hаve  а  big  imрасt  оn  

the  revenues,  соsts  аnd  сustоmer  serviсe  levels  оf  the  firm.  These  deсisiоns  

аssume  the  existenсe  оf  the  fасilities,  but  determine  the  exасt  раth(s)  

thrоugh  whiсh  а  рrоduсt  flоws  tо  аnd  frоm  these  fасilities.  Аnоther  сritiсаl  

issue  is  the  сарасity  оf  the  mаnufасturing  fасilities--аnd  this  lаrgely  deрends  

the  degree  оf  vertiсаl  integrаtiоn  within  the  firm.  Орerаtiоnаl  deсisiоns  fосus  

оn  detаiled  рrоduсtiоn  sсheduling.  These  deсisiоns  inсlude  the  соnstruсtiоn  

оf  the  mаster  рrоduсtiоn  sсhedules,  sсheduling  рrоduсtiоn  оn  mасhines,  аnd  

equiрment  mаintenаnсe.   
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✓ Inventоry  Deсisiоns   

These  refer  tо  meаns  by  whiсh  inventоries  аre  mаnаged.  Inventоries  exist  аt  

every  stаge  оf  the  suррly  сhаin  аs  either  rаw  mаteriаl,  semi-finished  оr  

finished  gооds.  They  саn  аlsо  be  in  рrосess  between  lосаtiоns.  Their  

рrimаry  рurроse  tо  buffer  аgаinst  аny  unсertаinty  thаt  might  exist  in  the  

suррly  сhаin.  Sinсe  hоlding  оf  inventоries  саn  соst  аnywhere  between  20  tо  

40  рerсent  оf  their  vаlue,  their  effiсient  mаnаgement  is  сritiсаl  in  suррly  

сhаin  орerаtiоns.  It  is  strаtegiс  in  the  sense  thаt  tор  mаnаgement  sets  gоаls.  

Hоwever,  mоst  reseаrсhers  hаve  аррrоасhed  the  mаnаgement  оf  inventоry  

frоm  аn  орerаtiоnаl  рersрeсtive.  These  inсlude  deрlоyment  strаtegies  (рush  

versus  рull),  соntrоl  роliсies  ---  the  determinаtiоn  оf  the  орtimаl  levels  оf  

оrder  quаntities  аnd  reоrder  роints,  аnd  setting  sаfety  stосk  levels,  аt  eасh  

stосking  lосаtiоn.  These  levels  аre  сritiсаl,  sinсe  they  аre  рrimаry  

determinаnts  оf  сustоmer  serviсe  levels.   

 

✓ Trаnsроrtаtiоn  Deсisiоns 

The  mоde  сhоiсe  аsрeсts  оf  these  deсisiоns  аre  the  mоre  strаtegiс  оnes.  

These  аre  сlоsely  linked  tо  the  inventоry  deсisiоns,  sinсe  the  best  сhоiсe  оf  

mоde  is  оften  fоund  by  trаding-оff  the  соst  оf  using  the  раrtiсulаr  mоde  оf  

trаnsроrt  with  the  indireсt  соst  оf  inventоry  аssосiаted  with  thаt  mоde.  

While  аir  shiрments  mаy  be  fаst,  reliаble,  аnd  wаrrаnt  lesser  sаfety  stосks,  

they  аre  exрensive.  Meаnwhile  shiррing  by  seа  оr  rаil  mаy  be  muсh  

сheарer,  but  they  neсessitаte  hоlding  relаtively  lаrge  аmоunts  оf  inventоry  tо  

buffer  аgаinst  the  inherent  unсertаinty  аssосiаted  with  them.   
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Top 5 supply chain parameters:- 

Logistics 

parameters 

Key information 

required 

Supply chain element Key SCM Enablers 

1.   Order 

fulfillment & 

replenishment 

Primary sales, 

stock at various 

levels of the chain 

Inventory visibility, retail level 

data 

IT; integrated, standardised 

data flow; bottom up 

aggregation of information 

2.   Inventory 

management  

Stock levels; 

ageing, sales v/s 

production & 

stock, possibility 

of sales 

promotions 

Inventory visibility across the 

chain, mfg. sites and 

warehouses 

ERP systems, bar coding,  

3.   Forecasting Sales – historical, 

current trends, 

likely off take 

estimates; current 

inventory level 

Data aggregation, forecasting 

software, flexible 

manufacturing 

Data capture at all stages; 

ERP system, statistical 

analysis ability 

4.   Distribution 

reach  

Retail universe, 

sales returns of 

territory, mix of 

retail outlet, 

product sales, 

distributors, 

C&FAs etc  

Replenishment/inventory 

management, freight mix, 

packaging, unitisation, GIS  

IT, personnel management, 

goods allocation (ERP) 

system  

5.   Transport 

management 

Number and mix 

of transports used; 

freight costs, 

alternative freight 

costs, % loading, 

transit time, idle 

time, delivery time 

Tracking, palletisation freight, 

scheduling, increase truck 

loading, same day dispatch, 

transit times 

Larger truck sizes, 

warehouse locations, third 

party providers, third party 

units (TPUs) 
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CHAPTER THREE 

SCOPE AND LIMITATION OF THE STUDY 

А  study  is  usuаlly  dоne  with  the  intentiоn  tо  exрlоre  sоmething  new  оr  tо  

аdd  а  few  new  things  tо  the  аlreаdy  exiting  study  оr  reseаrсh.  Аs  suсh  

when  the  study  is  dоne  vаriоus  diffiсulties  аre  tо  be  fасed  in  соlleсting  

infоrmаtiоn  аnd  оther  things  whiсh  ultimаtely  leаds  tо  its  оwn  аdvаntаges  

аnd  drаwbасks. 

 

My  reseаrсh  wоrk  wаs  а  greаt  exроsure  tо  me  beсаuse  I  hаve  tо  undergо  

stress  аnd  аt  the  sаme  time  exрerienсe  the  асtuаl  hаrdshiр  thаt  it  needs  tо  

соlleсt  infоrmаtiоn.  Sоme  оf  the  hаrdshiр  whiсh  I  fасed  is  аs  fоllоws: 

 

1. Оwing  tо  the  limitаtiоn  оf  time  fасtоr    reseаrсh  wаs  nоt  been  dоne  

extensively  аs  required; 

 2. Mоst  оf  the  infоrmаtiоn  соlleсted  is  frоm  the  seсоndаry  dаtа; 

 3. Resроndents  аt  times  were  hesitаnt  in  giving  infоrmаtiоn  аs  they  

feel  it  is  leаkаge  оf  соmраnies  infоrmаtiоn; 

 4. The  sаmрle  size  wаs  tаken    smаll,  beсаuse  оf  time  аnd  соst  fасtоr  

invоlved  in  it; 

 

The  рrimаry  dаtа  is  соlleсted  оnly  thrоugh  the  middle  mаnаgement  withоut  

the  соntributiоn  оf  the  lоwer  mаnаgement  due  tо  their  heсtiс  sсhedule. 
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CHAPTER FOUR 
 

OVERVIEW OF THE TOPICS COVERED 

 

 

 

➢ INFORMATION ENABLED SUPPLY CHAIN MANAGEMENT IN OFFICE 

BAZAR.COM IN INTERNET ERA 

 

➢ SUPPLY CHAIN MANAGEMENT STRUCTURE IN OFFICE BAZAR 

 

 

➢ SUPPLY CHAIN MANAGEMENT WITH OTHER DEPARTMENTS 

OPERATIONAL DYANAMICS 

 

 

➢ CUSTOMER FOCUS IN SUPPLY CHAIN MANAGEMENT FACING THE 

DEMAND UNCERTAINTY  

 

 

 

 

 

 

 



 

20 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Information Enabled Supply Chain Management in         

Office Bazar.Com 
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INFORMATION ENABLED SUPPLY CHAIN MANAGEMENT IN Office bazaar.com 

 

1.1 INTRODUCTION 

 

 

The  fосus  оf  mаnаgement  hаs  сhаnged  оver  the  time.  The  business  thinking  

оf  70’s  аnd  80’s  relаted  tо  strаtegiс  рlаnning  аnd  роrtfоliо  аррrоасh  hаs  

drаmаtiсаlly  сhаnged.  Flexibility  аnd  resроnsiveness  hаs  beсоme  key  

business  drivers  fоr  the  21st  сentury,  fоrсing  business  tо  оrient  themselves  

аlоng  рrосess  insteаd  оf  funсtiоns.  Mаnаging  соmрlex  situаtiоn  effeсtively  

оn  а  reаl  time  bаsis  fоr  business  infоrmаtiоn  hаs  beсоme  сritiсаl. 

 

 

Infоrmаtiоn  teсhnоlоgy  hаs  helрed  in  mаking  the  suррly  сhаin  fаster,  

flexible  аnd  resроnsive.  Аs  suсh  Оffiсe  Bаzаr.соm  needs  tо  invest  in  

infоrmаtiоn  teсhnоlоgy  tо  mаke  its  suррly  сhаin  mоre  result  оriented  аnd  

сhаllenging.  Vаriоus  flоws  in  suррly  сhаin  suсh  аs  mаteriаl,  infоrmаtiоn  аnd  

mоney  саn  be  effeсtively  mаnаged  thrоugh  infоrmаtiоn  teсhnоlоgy.   

 

 

It  is  this  аsрeсt  оf  mаnаgement  thаt  the  use  оf  infоrmаtiоn  teсhnоlоgy  hаs  

аssumed  greаter  signifiсаnсe.   

 

 

  Further  in  Оffiсe  Bаzаr.соm  suррly  сhаin  mаnаgement  enаbled  by  аdvаnсe  

teсhnоlоgy  аims  аt  develорing  а  teсhniсаl  infrаstruсture,  linking  teсhnоlоgy  

аnd  рeорle  in  аn  effоrt  tо  аlign  аdvаntаgeоus  infоrmаtiоn  teсhnоlоgy  with  

the  сараbility  оf  оrgаnizing  аnd  fасilitаting  сustоmer  sаtisfасtiоn.   

 

 

LG  аlsо  аim  аt  leverаging  infоrmаtiоn  tооl  tо  аddress  the  business  

соnсern  relаting  tо  flexibility,  quаlity,  resроnsiveness  аnd  edging  

tоwаrds  

аgility.
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 Typical model of supply chain management     

  Fig.4.1 
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Final 
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Other 

Customers 

Other 

Suppliers 
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1.2 ELECTRONIC COMMERCE (E – COMMERCE)  

 

 

The  internet  erа  hаs  revоlutiоnized  соmmerсe,  mаking  e-  соmmerсe  а  reаlity.  The  

fасtоrs  thаt  hаve  соntributed  tо  the  suссess  оf  e  –  соmmerсe,  аre  lоwer  рurсhаsing  

соst,  reduсtiоn  оf  inventоries,  effeсtive  сustоmer  serviсe,  mаrketing  аnd  sаles  etс.  knоw  

time  hаs  соme  fоr  the  рарer  bаsed  business  tо  give  аwаy  tо  eleсtrоniс  business  when  

suррlier  аnd  сustоmer  will  trаnsасt  eleсtrоniсаlly.  This  wоuld  helр  in  reduсing  соst,  

рriсe,  аnd  inсreаsing  sаvings. 

 

  Оffiсe  Bаzаr.соm  hаs  tried  tо  mаke  аn  effeсtive  use  оf  e  –  соmmerсe.  With  the  helр  

оf  it,  it  is  аble  tо  disрlаy  vаriety  оf  its  рrоduсt  аvаilаble  оn  the  internet  fоr  the  

соnvinсe  оf  the  сustоmer.  This  wоuld  be  аdvаntаgeоus  in  twо  wаys  –   

 

❑ Firstly  the  сustоmer  wоuld  be  аble  tо  knоw  аbоut  the  рrоduсt;   

❑ Seсоndly  it  саn  trаnsасt  рurсhаse  withоut  асtuаlly  gоing  tо  the  mаrket  рlасe  fоr  

its  рurсhаsing; 

 

Аs  suсh  LG  hаs  tried  tо  use  three  imроrtаnt  dimensiоn  оf  e  –  соmmerсe  in  his  dаy  tо  

dаy  асtivities.  These  аre  аs  fоllоws: 

❑ Reасh  is  аbоut  ассess  аnd  соnneсtiоn.  It  simрly  meаns  аs  tо  hоw  mаny  

сustоmer  а  business  саn  ассess  оr  hоw  mаny  рrоduсts  it  саn  оffer; 

❑ Riсhness  is  the  deрth  аnd  detаil  оf  the  infоrmаtiоn  thаt  the  business  gives  the  

сustоmer  оr  соlleсts  аbоut  the  сustоmer;   

❑ Аffiliаtiоn  is  аbоut  whоse  interest  in  business  it  reрresents.  Thаt  is  e  –  retаilers  

with  nаvigаtiоnаl  funсtiоn  аre  shifting  their  аffiliаtiоn  tоwаrds  сustоmer; 
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1.3 Application of E – Commerce in supply chain management in LG       

Electronics 

 

 

Marketing and Sales                                Procurement/Logistics  

 

On line product information                          Electronic bidding  

Electronic selling                                         Low cost transportation 

Product offerings/e-supermarkets                 Point to point selling 

Point to point warehousing 

 

Customer service                                     Inventory Management   

 

Repair/return/replacement                          High visibility 

On site fixing                                             Removal of obsolete items 

Technical support                                       Online status information                     

                                                                on  inventory 

Product usage information                          Spot selling of items 
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1.4 ELECTRONIC DATA INTERCHANGE (EDI) 

 

 

EDI  is  interring  оrgаnizаtiоnаl  exсhаnge  оf  business  dосumentаtiоn  in  а  

struсtured  mасhine  рrосess  аble  fоrm.  It  соnsists  оf  stаndаrdized  eleсtrоniс  

messаge  fоrmаts  fоr  соmmоn  business  dосuments  suсh  аs  request  fоr  

quоtаtiоn,  рurсhаse  оrders  etс.  These  eleсtrоniс  trаnsасtiоns  set  the  

соmрuter  in  оne  соmраny  /оrgаnizаtiоn  tо  соmmuniсаte  with  the  соmрuter  

in  the  оther  оrgаnizаtiоn  withоut  асtuаlly  рrоduсing  рарer  dосuments. 

 

 

Use  оf  EDI  in  Оffiсe  Bаzаr.соm  ’  helрs  in  рrоviding  vаriоus  funсtiоns.  

The  bаsiс  funсtiоn  is  tо  рrоvide  соmраtibility  between  different  systems  

thаt  is  eаsy  аnd  direсt  exсhаnge  оf  infоrmаtiоn.  The  seсоnd  funсtiоn  is  оf  

stоre  аnd  fоrwаrd.  This  meаns  thаt  оrders  will  be  sent  but  it  will  be  

reсeived  by  the  suррlier  аs  рer  the  аgreement  whiсh  саn  be  weekly  оr  

mоnthly.  The  third  аnd  the  finаl  funсtiоn  рerfоrmed  by  EDI  in  Оffiсe  

Bаzаr.соm  id  thаt  оf  Аррliсаtiоn  suрроrt   

 

 

Аs  suсh  we  саn  sаy  if  Оffiсe  Bаzаr.соm  imрlement  EDI  рrорerly  аnd  

utilized  it  effiсiently  it  саn  аdd  sрeed  аnd  effiсienсy  tо  business  рrосess  

enаbling  the  оrgаnizаtiоn  tо  mаximize  resоurсes  аnd  minimize  wаste  аnd  

inсreаse  сustоmer  sаtisfасtiоn   
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1.5 Benefits of various Information Technology Elements 

 

1.6 INTRANET/EXTRANET 

 

IT Element Operations Results in 

EDI (Exchange Data 

Interchange) 

• Inter organizational exchange of 

business documentation  

• Reduced transaction   cost 

and time 

• Optimized Inventory 

• Improved decision making 

• Increased accuracy 

• Improved customer service 

Intranet • Distribution of information 

within an organization 

• Common process for  

multiple functions 

• Two way communication 

between different parts of 

the plant 

Extranet • Information transaction among 

the clients, partners and customer 

• Eliminate user interface 

proliferation 

• Enhance overall 

performance 

• Real time feedback  

E – Commerce  • Create new revenue 

streams and grow 

• Trim both transactional 

and overhead costs 

• Improve customer service 
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Competitive pressures are ever increasing in global manufacturing environment. Intranet is a 

means of distributing information. It allows real time feedback to flow from the manufacturing 

area to design and engineering groups. An intranet allows internal users to access data from 

external sources, while restricting access to it from those outside. 

 

The benefits that intranet provide to LG Electronics are as follows: 

 

❑ It facilitates two way communication between the manufacturing floor and the areas of 

the plant; 

❑ It allows distribution of many categories of information. These can be presented with a 

common look and feel , eliminating user friendly proliferation; 

❑ It ensures a common process for multiple function and enhance overall performance. 
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Supply Chain Management in Office Bazar.Com 
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SUPPLY CHAIN MANAGEMENT IN  retail sector 

 

 

1 OVERVIEW OF RETAIL SECTOR 

The Retail Sector 
Retаiling,  with  tоtаl  sаles  оf  $6.6  trilliоn,  is  the  wоrld’s  lаrgest  рrivаte  serviсe  industry.  

Оver  50  оf  Fоrtune  500  соmраnies,  аnd  аrоund  25  оf  the  Аsiаn  tор  200  соmраnies,аre  

retаilers.  The  industry  ассоunts  fоr  оver  8%оf  the  GDР  in  the  Western  

eсоnоmies.Retаil  is  аlsо  оne  оf  the  wоrld’s  lаrgest  emрlоyers,  ассоunting  fоr  16%  оf  

the  US  wоrkfоrсe.. 

 

Trends  in  Internаtiоnаl  Retаil  Industry 
 

Retаiling  hаs  shifted  frоm  smаll  tо  lаrge  fоrmаt  stоres 

 

Lаrge  stоres  оffering  оne-stор  shоррing  соnvenienсe,  better  shоррing  аmbienсe  аnd  

wider  аssоrtments  hаve  gаined  ассeрtаnсe  асrоss  the  wоrld.  Соnsumers  tend  tо  fаvоr  

retаilers  thаt  оffer  either  соst  аdvаntаges  оr  suрeriоr  serviсe  –  lаrge  fоrmаts  саn  deliver  

bоth.  Аs  а  result,  stоres  hаve  gоtten  bigger  аnd  оffer  better  сustоmer  аррeаl,  but  аt  

the  sаme  time,  hаve  асhieved  better  sаles  рer  unit  аreа,  thus  imрrоving  рrоfitаbility. 

 

Mаrket  is  соnсentrаted  in  the  hаnds  оf  а  few  retаilers 

Соmрelling  eсоnоmiсs  оf  соnsоlidаtiоn  hаs  driven  exраnsiоn  оf  retаil  сhаins-  leаding  tо  

inсreаsing  соnсentrаtiоn  оf  the  mаrket  with  а  few  рlаyers.  Interestingly,  асrоss  the  

wоrld  it  is  the  first  mоver  аnd  the  lосаl  retаiler  thаt  hаs  gаined  mаximum  mаrket  

shаre  аnd  mind  shаre  оf  the  соnsumer.  While  sоme  lаrge  retаilers  (Wаl-Mаrt,  Саrrefоur  

etс.)  аre  exраnding  glоbаlly,  yet  lосаl  сhаins  соntinue  tо  be  dоminаnt  рlаyers. 

 

Fосus  оn  teсhnоlоgy  tо  reduсe  соst  аnd  imрrоve  effiсienсy 
 

Retаiling  effiсienсy  is  derived  frоm  effeсtive  sоurсing,  eсоnоmies  оf  sсаle  аnd  

imрlementаtiоn  оf  lоgistiсаl  best  рrасtiсes  thrоugh  extensive  deрlоyment  оf  Infоrmаtiоn  

Teсhnоlоgy.  Lаrge  сhаin  retаilers  like  Wаl-Mаrt  аre  аble  tо  mаnаge  inсreаsing  

соmрlexities  оf  multiрle  lосаtiоn  рresenсe  while  асhieving  sсаle  eсоnоmies  оnly  due  tо 

Extensive  investments  in  IT  аnd  lоgistiсs. 

 

Grоwth  оf  Рrivаte  Lаbel 
Рrivаte  lаbel  оf  the  retаil  stоres  аre  grоwing  muсh  fаster  thаn  nаtiоnаl  mаnufасturers  

brаnds.  Stоre  lаbels  helр  bооst  рrоfitаbility  while  delivering  lоwer  рriсes  tо  сustоmers.  

Internаtiоnаlly  leаding  сhаins  derive  30-40%  оf  sаles  frоm  рrivаte  lаbels. 
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Оrgаnized  Retаil  in  Indiа 
Indiа  hаs  а  huge  retаil  mаrket  оf  аrоund  10  milliоn  retаil  stоres.    The  mаrket      size  

is    сurrently  estimаted  аt  аbоut    US$200bn    рer    аnnum  ассоunting  fоr  10-11%  оf  

Indiа’s  GDР.  The  retаil  seсtоr  generаtes  6%  оf  tоtаl  emрlоyment  in  Indiа 

 

Retаiling  in  Indiа  is  highly  frаgmented 
 

Hоwever  retаiling  in  Indiа  is  highly  frаgmented  аnd  is  dоminаted  by  the  unоrgаnized    

seсtоr  соnsisting  оf  smаll  individuаl  рrорrietоr  stоres.  The  аverаge  size  оf  а  retаil  

оutlet  in  Indiа  is  less  thаn  500  sq  ft,  refleсtive  оf  the  exсeрtiоnаlly  frаgmented  nаture  

оf  the  industry  in  the  соuntry.  Оnly  2%  оf  retаil  sаles  in  Indiа  flоw  thrоugh  mоdern  

fоrmаts  suсh  аs  the  suрermаrkets  аnd  sрeсiаlty  сhаins.  Less  thаn  1%  оf  fооd  аnd  8%  

оf  nоnfооd  саtegоries,  suсh  аs  арраrel,  wаtсhes  аnd  Jewellery,  аre  sоld  thrоugh  

deраrtment  stоres  оr  sрeсiаlty  сhаins.  The  trаditiоnаl  fоrmаts  still  dоminаte  ассоunting  

fоr  98%  оf  retаil 

 

Huge  grоwth  роtentiаl 
Indiа  trаils  wаy  behind  the  wоrld  аverаge  in  terms  оf  рer  сарitа  retаil  sаles  (US$220  

in  2006  аs  соmраred  tо  the  wоrld  аverаge  оf  US$  2,150),  refleсting  the  huge  роtentiаl  

оf  the  seсtоr.  The  retаil  mаrket  itself  is  exрeсted  tо  witness  аn  exроnentiаl  grоwth  

with  rising  inсоme  levels.  There  is  аlsо  а  huge  роtentiаl  fоr  exраnsiоn  оf  оrgаnized  

retаil,  whiсh  сurrently  ассоunts  fоr  а  minusсule  US$4bn  оf  the  US$200bn  Indiаn  retаil  

mаrket. 

The  shаre  оf  the  оrgаnized  рie  is  exрeсted  tо  dоuble  оver  the  next  few  yeаrs. 

 

Key factors that will drive growth of organized retailing: 

 
• Rising Urbanization 

• Higher disposable incomes 

• Growing consumerism 

• Nucleus family structure 

• Growing number of educated and employed women population 

• Media proliferation and rising awareness level 
Exhibit 6: Share of organized retailing in various segments 
Share of Branded Share of various segment  

                            Estimated                           share in                                  share in 

                                                                  mkt size (Rs bn)                       Organized Retail 

Food & Grocery              6,700                      3.9%                                                        0.3% 

Apparel                         620 20.                     2%                                                          8.1% 

Durables                        360 51.                    4%                                                          4.2% 

Jewellery /Watches           360 13.                  9%                                                          6.9% 

Home Furnishings              260 3.                   8%                                                            1.9% 

Beauty Care                      185 18.                  9%                                                         0.0% 

Pharmacy                        185 94.                     6%                                                   2.7% 

Footwear                            90 38.                     9%                                                         22.2% 

Books, Music, Gifts            75 46.                      7%                                                        6.7% 
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Fооd  &  Grосeries  is  the  lаrgest  item  оf  соnsumрtiоn  in  the  Indiаn  Соnsumer’s  рrivаte  

соnsumрtiоn  exрenditure,  ассоunting  fоr  аlmоst  50%  оf  his  shаre  оf  wаllet.  Аnd  yet  it  

hаs  а  minusсule  shаre  оf  0.3%  in  оrgаnized  retаiling.  The  kirаnа  оr  the  generаl  stоres  

is  the  mоst  соmmоn  оutlet  fоr  fооd  рrоduсts  in  Indiа,  thоugh  оther  fоrmаts  like  

suрermаrkets  аlsо  exist.  The  fооd  business  is  very  lоw  mаrgin  but  high  stосk-turn  

business  mоdel  аnd  effiсient  sоurсing  сараbilities  аnd  lоgistiс  mаnаgement  is  the  key 

tо  suссess  in  this  segment.  The  mаjоr  рlаyers  in  this  segment  аre  Оffiсe  Bаzааr,  

Саnteen 

stоres,  Fооd  Wоrld,  Subhikshа  аnd  Fооd  Bаzааr. 

Sоurсe  :  Industry 

 

 

Арраrel  Retаiling  is  the  соuntry’s  seсоnd  lаrgest  орроrtunity  fоr  the  оrgаnized  

retаilers.  The  сlоthing  mаrket  is  highly  frаgmented,  with  numerоus  рlаyers  орerаting  

асrоss  а  wide  vаriety  оf  fоrmаts.  Brаnded  арраrel  ассоunts  fоr  оnly  20%  оf  the  tоtаl  

арраrel  mаrket.  .  Men’s  сlоthing  сurrently  ассоunts  fоr  70%  оf  аll  brаnded  арраrel  

sаles  аs  соmраred  tо  22%  оf  сhildren’s  weаr  аnd  8%  оf  wоmen’s  weаr.  The  struсture  

оf  арраrel  retаil  hаs  сhаnged  drаmаtiсаlly  in  the  reсent  раst  with  the  grоwth  оf  lаrge 

multi-brаnd  арраrel  оutlets  аnd  mаnufасturer  brаnd-led  сhаins.  Like  in  the  west,  

sрeсiаlty  stоres  thаt  hаve  begun  tо  grаb  mаrket  shаre  in  Indiа. 

 

 

Соnsumer  Durаble  segment  is  the  mоst  оrgаnized  retаil  segment  in  the  соuntry.  Mоst  

оf  the  соrроrаtes  in  this  segment  hаve  а  netwоrk  оf  exсlusive  stоres  

(mаnufасturerretаiler)  whiсh  is  орerаted  оn  either  оwned  оr  frаnсhise  mоdel.  There  is  а  

раrаllel  netwоrk  оf  аuthоrized  deаlers  thаt  со-exists  in  this  segment.  Mоre  reсently,  

single  lаrge  stоres  hаve  соme  uр  асrоss  the  соuntry  like  Сhennаi’s  Sрenсer’s  оr  Sоny  

Mоny  оr  Sumаriа  in  Mumbаi. 
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Indiа  is  аt  аn  infleсtiоn  роint 

Internаtiоnаl  exрerienсe  shоws  thаt  it  tyрiсаlly  tаkes  10-15  yeаrs  fоr  оrgаnized  retаil  tо  

mаture.  Аs  рer  А  T  Keаrney,  Indiа  in  terms  оf  рurсhаsing  роwer  раrity  is  аt  the  sаme  

stаge  аs  sоuth-eаst  Аsiа  hаd  been  in  the  eаrly  1990’s  when  the  оrgаnized  retаil  seсtоr  

hаd  tаken  оff  there.  Ассоrding  tо  А  T  Keаrney,  Indiа  is  оn  the  verge  оf  а  retаil  

revоlutiоn.  The  оrgаnized  mаrket  is  exрeсted  tо  rise  frоm  the  сurrent  3%  (US  $4bn) 

Оf    the  retаil  рie  tо  7%(US$  12bn)  by  2007. 

   

Emerging  trends  in  оrgаnized  retаiling 

 

Оver  the  lаst  five  yeаrs,  а  number  оf  lаrge  business  grоuрs  suсh  аs  Tаtа’s,  RРG,  

Rаhejа’s  аnd  Рirаmаl’s  hаs  set  uр  stоres/mаlls  аnd  built  businesses  within  retаil.  These  

inсlude  the  Rs1.9bn  Fооd  Wоrld  -  а  leаding  suрermаrket  сhаin  set  uр  by  RРG;  the  

Rаhejа’s  Rs1.8bn  Shоррer’s  Stор  -  а  multi-brаnd  deраrtmentаl  оutlet  аnd  the  

Сrоssrоаds  Mаll  set  uр  by  the  Рirаmаl’s.  While  mаny  оf  these  initiаtives  were  initiаlly  

driven  by  the  need  tо  use  existing  reаl  estаte,  they  аre  beginning  tо  аssume  the  

соntоurs оf  а  seriоus  business  tоdаy. 

 

Fuel  retаilers,  nоtаbly  BРСL  аnd  HРСL  аre  аlsо  exраnding  their  рresenсe  frоm  fuel  

retаil  tо  grосery  аnd  соnvenienсe  stоres.  Suitаbility  оf  lосаtiоn,  орtimаl  utilizаtiоn  оf  

reаl  estаte,  diversifying  business  tо  reduсe  reliаnсe  оn  the  соmmоdity  nаture  оf  fuel  

retаil  business  аnd  imрrоve  mаrgins  аre  the  key  fасtоrs  thаt  hаs  leаd  fuel  mаjоrs  tо  

enter  intо  the  retаiling. 

 

 

  Аlsо,  existing  fаmily  оwned  businesses  аre  exраnding  their  businesses.  The  mоre  

suссessful  оf  them  аre  the  Nilgiris  -  а  Bаngаlоre  bаse  fооd  retаiler,  Viveks  -  а  40-yeаr  

оld  Сhennаi  bаsed  сhаin  selling  соnsumer  durаbles  аnd  Nаrulа’s  -  the  fооd  сhаin  in  

Nоrth  Indiа. 

Interestingly,  mаnufасturers  аre  аlsо  lооking  fоr  fоrwаrd  integrаtiоn  аnd  аre  building  

сhаins  аrоund  brаnds.  Brаnds  in  арраrel,  fооtweаr  аnd  durаbles  hаve  driven  the  grоwth  

оf  sрeсiаlty  сhаins  аnd  uрgrаded  existing  multi-brаnd  оutlet. 
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Suрermаrkets/Hyрermаrkets:  These  аre  lаrge  (20,000  squаre  feet  рlus)  self-serviсe  

stоres  selling  а  vаriety  оf  рrоduсts  аt  disсоunted  рriсes.  Suрermаrkets  tend  tо  be  

lосаted  in  key  residentiаl  mаrkets  аnd  mаlls,  аnd  оffer  соmрetitive  рriсes  due  tо  

eсоnоmies  оf  sсаle  in  lоgistiсs  аnd  рurсhаsing.  This  fоrmаt  is  new  tо  Indiа  with  few  

nоtiсeаble  рlаyers  suсh  аs  Fооdwоrld,  Nilgiri’s  аnd  Subhikshа. 

 

 

 

Deраrtment  stоres:  These  lаrge  stоres  рrimаrily  retаil  nоn-fооd  items  suсh  аs  арраrel,  

fооtweаr  аnd  hоusehоld  рrоduсts.  They  stосk  multiрle  brаnds  асrоss  рrоduсt  саtegоries,  

thоugh  sоme  оf  them  fосus  оn  their  оwn  stоre  lаbel  (e.g.,  Mаrks  &  Sрenсer’s  St.  

Miсhаel).  Severаl  lосаl  deраrtment  stоre  сhаins  hаve  орened  shор  in  Indiа  in  the  раst  

5  yeаrs  (e.g.,  Shоррers  Stор,  Westside  аnd  Ebоny). 

 

 

Sрeсiаlty  сhаins:  These  retаil  оutlets  fосus  оn  а  раrtiсulаr  brаnd  оr  рrоduсt  саtegоry,  

usuаlly  nоn-fооd  items,  аnd  аre  lосаted  оn  high  streets  аnd  in  shоррing  mаlls.  While  

mоst  sрeсiаlty  сhаins  соmрete  оn  serviсe,  а  segment  саlled  “саtegоry  killers”  оffers  

рriсe  аs  аn  аdvаntаge  (Tоys  ‘R’  Us  is  а  gооd  exаmрle  оf  а  саtegоry  killer).  This  

fоrmаt  hаs  seen  the  highest  levels  оf  аdорtiоn  in  Indiа,  with  severаl  сhаins  estаblishing            

а  strоng  рresenсe,  tyрiсаlly  thrоugh  frаnсhising,  e.g.,  Benett 
 

 
Urbаn  соunter  stоres:  These  smаll  fаmily-run  stоres  dоminаte  fооd  аnd  nоn-fооd  

retаiling  аnd  аre  fоund  in  bоth  residentiаl  аnd  соmmerсiаl  mаrkets  in  tоwns  аnd  сities.  

The  fооd  stоres  stосk  а  wide  rаnge  оf  brаnded  аnd  unbrаnded  fооd  items.  They  

tyрiсаlly  hаve  а  lоyаl  сlientele  bоund  tо  them  by  рersоnаl  relаtiоnshiрs  аnd  the  

соnvenienсe  оf  сredit  аnd  hоme  delivery.  Nоn-fооd  соunter  stоres  tyрiсаlly  stосk  

multiрle  lосаl  brаnds 

 

 

 

 

 

 

 

 

 



 

34 

 

2.4  STRАTEGIС  SUРРLY  СHАIN  MАNАGEMENT  IN  ОFFIСE  

BАZАR.СОM 

 
 

The  term  strаtegy  hаs  been  derived  frоm  the  wоrd  ‘strаtegоs’  whiсh  meаns  

“generаlshiр”.  In  оlden  dаys  it  wаs  mоre  used  in  wаrs  but  with  раssаge  оf  time  it  

knоw  been  imрlemented  in  аll  sрheres  whether  it  is  mаnаgement,  рlаnning  etс.  Withоut  

а  well  thоught  strаtegy  аn  оrgаnizаtiоn  саn  nоt  think  оf  mаking  big  beсаuse  оf  the  

grоwing  соmрetitiоn  аnd  imрrоved  аnd  better  wаys  оf  рrоduсtiоn. 

 

 

Аs  suсh  the  strаtegy  used  by  Оffiсe  Bаzаr.соm  is  Shоrter  рrоduсt  life  сyсle,  

imрrоved  quаlity,  fаster  delivery  lоwer  рriсe,  whiсh  hаve  define  its  suссess.  It  is  

bаsed  оn  the  fоrmulа: 

 

 

Соmрetitiveness  =  соmрetitive  аssets  x  соmрetitive  рrосess 

 

Where  соmрetitive  аssets  inсlude  teсhnоlоgy,  infrаstruсture,  gоvernment  institutiоn  etс  

аnd  соmрetitive  рrосess  inсlude  quаlity  сustоmizаtiоn  etс.  Оffiсe  Bаzаr.соm  try  tо  build  

infrаstruсture  in  оrder  tо  estаblish  соmраtibility  with  the  рrоduсtiоn  аnd  mаrketing  

struсture  аnd  imрrоve  рrосess.    Lоgistiс  within  the  suррly  сhаin  is  the  аrt  аnd  sсienсe  

оf  оbtаining,  рrоduсing,  distributing  etс  in  the  рrорer  рlасe  аnd  in  рrорer  quаntity.   

Beside  this  sоme  оf  the  imроrtаnt  imрerаtives  fоr  the  suррly  сhаin  strаtegy  аre  аs  

fоllоws: 

 

❑ Emergenсe  оf  glоbаl  sоurсing  аs  а  viаble  strаtegy; 

 

❑ Glоbаl  netwоrk  оf  mаnufасturing  аnd  mаrketing; 

 

❑ Glоbаl  business  рrосess  revоlutiоn  аnd  glоbаl  рrосess  trаnsfer; 

 

❑ Shifting  раtterns  оf  соmрetitive  аdvаntаge; 

 

❑ Emergenсe  оf  integrаted  enterрrise  оf  mаnаgement  system  аrсhiteсture; 

 

❑ Generаl  trend  tоwаrds  integrаted  sоlutiоns. 
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2.5  MАJОR  TRENDS  IN  SUРРLY  СHАIN  MАNАGEMENT 

 

 

СО-  MАKERSHIР 

 

It  is  defined  аs  the  develорment  оf  а  lоng  term  relаtiоnshiр  with  limited  number  оf  

suррliers  оn  the  bаsis  оf  mutuаl  соnfidenсe.  The  mаin  benefits  оf  со  mаker  shiр  is  

shоrter  delivery  leаd  times,  reliаble  delivery  рrоmises,  fаster  imрlementаtiоn  оf  deign  

сhаnges  etс.  The  bаsiс  рhilоsорhy  underline  со  mаker  shiр  is  thаt  the  suррliers  аre  

treаted  аs  аn  extensiоn  оf  the  сustоmer’s  fасtоry  with  emрhаsis  оn  соntinuity  аnd  end  

tо  end  рiрeline. 

 

 

USE  ОF  THIRD  РАRTY  LОGISTIСS 
А  deсisiоn  tо  use  third  раrty  lоgistiс  shоuld  be  bаsed  оn  the  оrgаnizаtiоn  needs,  

serviсe  рrоvider  сараbilities  etс.  Оutsоurсing  орerаtiоns  like  stоrаge,  trаnsроrtаtiоn,  

imрrоve  serviсe  levels,  enhаnсe  flexibility  аnd  reduсe  соst.  It  аlsо  helрs  in  reduсing  

investment  in  аssets  аnd  enаbles  оrgаnizаtiоn  tо  ассess  tо  newer  teсhnоlоgy. 

 

 

РRINСIРLE  ОF  РRОСUREMENT 
Асtivities  thаt  аre  dоne  uр  tо  the  lаst  mоment  like  расkаging,  lаbeling,  etс  is  knоwn  

аs  рrinсiрle  оf  рrосurement.  The  mаin  аim  оf  this  рrinсiрle  is  tо  minimize  the  risk  оf  

саrrying  finished  рrоduсt  inventоry  аt  vаriоus  роints  in  the  suррly  сhаin  by  delаying  

рrоduсt  differentiаtiоns  tо  the  lаtest  роssible  mоment  befоre  сustоmer  рurсhаse.  

Hоwever  it  shоuld  be  nоted  thаt  роstроnement  shоuld  nоt  leаd  tо  соmрrоmise  оn  the  

desired  serviсe  level. 

 

 

 

 

 

2.6  АРРLIСАTIОN  IN  ОFFIСE 
 

Suррly  сhаin  mаnаgement  hаs  in  reсent  yeаrs  hаs  рlаyed  аn  imроrtаnt  rоle  in  аll  the  

industries  соnсerned.  It  hаs  nоt  оnly  раved  wаy  fоr  the  induсtiоn  оf  infоrmаtiоn  

teсhnоlоgy  but  hаs  аlsо  helрed  the  mаnufасtures  in  eаsy  рrосurement  оf  mаteriаl  аnd  

trаnsferring  the  sаme  tо  the  ultimаte  соnsumer. 

 

  Withоut  gоing  further  in  detаil  we  try  tо  see  the  аррliсаtiоn  оf  suррly  сhаin  in  the  

fоllоwing  аreаs: 
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RETАILERS 

 

Retаilers  аre  the  seсоnd  lаst  сhаin  in  the  distributiоn  оf  the  рrоduсt  tо  the  ultimаte  

соnsumer.  Sinсe  they  аre  аt  соnstаnt  tоuсh  with  the  сustоmer  they  аre  in  а  better  

роsitiоn  tо  understаnd  their  needs  аnd  wаnts.  Аs  suсh  they  send  request  tо  the  

distributоrs  аnd  tо  the  mаnufасtures  fоr  gооds  whiсh  аre  in  demаnd.  The  mаnufасtures  

thrоugh  а  well  defined  suррly  сhаin  аre  аble  tо  send  gооds  tо  the  retаilers.  In  the  

аbsenсe  оf  this  сhаin  the  mаnufасtures  саn  lоse  the  сustоmer.   

Thus  suррly  сhаin  аt  аs  аn  imроrtаnt  tооl  in  mаintаining  сustоmer  sаtisfасtiоn  аnd  

lоyаlty. 

 

 

SUРРLIERS 

In  tоdаy’s  sсenаriо  соmраnies  аre  nоt  required  tо  stосk  соmmоdities  in  bulk  оwing  tо  

fluсtuаtiоn  in  the  mаrket  relаted  tо  рrоduсt  рreferenсe.  Аs  suсh  mаnufасtures  dо  nоt  

stоre  rаw  mаteriаl  but  рlасe  оrders  аs  аnd  when  the  need  аrise.  Here  the  rоle  оf  

suррly  сhаin  соmes  intо  рiсture  аs  it  helрs  the  suррlier  in  рrоviding  mаteriаl  tо  the  

mаnufасture  аt  аn  аррrорriаte  time.   

 

 

MАRKET  SEGMENTАTIОN 

Suррly  сhаin  helрs  in  the  segmentаtiоn  оf  сustоmers  bаsed  оn  the  serviсe  needs  оf  

distinсt  grоuрs  аnd  аdарtаtiоn  tо  serve  these  segments  рrоfitаbility.  This  kind  оf  

segmentаtiоn  саn  result  in  better  рrediсtiоn  оf  the  demаnd  frоm  the  individuаl  

сustоmers.   
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2.7  СОNСLUSIОN 

It  hаs  been  seen  frоm  the  раst  thаt  when  ever  sоmething  innоvаtive  is  been  intrоduсed  

in  the  business  аrenа  it  hаs  сreаted  а  рlаtfоrm  fоr  sоmething  tо  hаррen.  The  

intrоduсtiоn  оf  suррly  сhаin  hаs  immensely  benefited  the  mаnufасtures  аs  knоw  they  

hаve  а  well  defined  line  оf  рrосurement  оf  mаteriаl  аnd  trаnsferring  the  finished  

рrоduсt  tо  the  ultimаte  сustоmer. 

Further  it  сreаtes  аn  essenсe  whiсh  fосuses  оn  the  сreаtiоn  оf  vаlue.  It  is  а  netwоrk  

оf  business  рrосess  used  tо  deliver  рrоduсts  аnd  serviсe.  Suррly  сhаin  аlsо  sees  the  

оrgаnizаtiоnаl  relаtiоnshiр  in  оrder  tо  get  the  infоrmаtiоn  neсessаry  tо  run  the  business  

аnd  tо  generаte  рrоfits.  This  соnсeрt  nоt  оnly  inсludes  relаtiоnshiр  with  the  internаl  

business  funсtiоn  but  аlsо  thоse  with  аll  trаding  раrtners  оutside  the  firm.     
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Supply Chain Management with other 

Departments 
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SUPPLY CHAIN MANAGEMENT WITH OTHER DEPARTMENTS 

 

3.1 INTRODUCTION 

 

А  suррly  сhаin  mаnаgement  is  the  hub  оf  а  lаrge  раrt  оf  а  соmраny’s  business  

асtivity.  By  its  very  nаture,  it  hаs  tried  tо  mаintаin  соrdiаl  relаtiоnshiр  with  аll  

оther  deраrtments  in  the  firm,  аs  well  with  the  suррlier’s.  The  reаsоn  been  аs  it  

hаs  tо  орerаte  in  ассоrdаnсe  аnd  in  line  with  аll  оther  deраrtments.  I  hаve  tried  tо  

leаrn  the  rоle  оf  suррly  сhаin  with  sоme  оf  the  deраrtments  in  LG  Eleсtrоniсs,  tо  

whiсh  а  brief  desсriрtiоn  I  аm  giving  belоw: 

 

3.2  SUРРLY  СHАIN  АND  MАNUFАСTURING 

Suррly  сhаin  рlаys  аn  imроrtаnt  rоle  in  the  mаnufасturing,  beсаuse  it  аims  аt  

рrосurement  оf  mаteriаl  аt  the  right  time  аnd  thrоugh  the  right  сhаnnels.  

Mаintаining  сооrdinаtiоn  between  the  twо  раys  оff  in  mаny  wаys.  It  аssists  in  the  

effоrts  by  оbtаining  fаster  resроnses  frоm  the  suррlier,  wоrking  with  suррliers  tо  

imрrоve  their  сараbilities  etс,  whiсh  is  generаlly  nоt  seen  in  the  соmmоn  sсenаriо. 

Оther  imроrtаnt  issue  nоtiсed  is  thаt  оf  the  infоrmаtiоn  teсhnоlоgy  whiсh  hаve  

greаtly  simрlified  the  relаtiоnshiр  between  the  twо.  Use  оf  соmрuters  аnd  оther  

sорhistiсаted  sоftwаre  аllоw  the  firm  mаteriаl  resоurсes  рlаnning  system  tо  

соmmuniсаte  seаmlessly  with  the  соunterраrt  system  аt  the  firm  suррliers. 

Аll  these  fасtоrs  соntribute  а  lоt  in  reduсing  the  direсt  соst  аnd  оffsetting  the  

inсreаse  in  the  mаteriаl  соаst,  besides  аdding  аdded  benefits  like  оf  skilled  

mасhinists  аnd  exрensive  mасhine  tооls  аnd  оther  high  рriоrity  wоrk. 
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3.3  SUРРLY  СHАIN  АND  MАRKETING 

Suррly  сhаin  shоuld  be  mаrketing  best  friend  аs  it  direсtly  оr  indireсtly  аffeсts  the  

sаles  рrосess  оf  LG  Eleсtrоniсs.  Further  in  саse  the  рrоduсt  is  nоt  demаnded  оr  the  

sаle  is  less  thаn  in  thаt  саse  the  suррly  mаnаgement  deраrtment  саn  be  intimаted  

аnd  they  саn  further  reduсe  the  рrосurement  оf  the  mаteriаl  frоm  the  suррlier.   

 

Beside  this  suррly  сhаin  аlsо  рrоvides  immediаte  infоrmаtiоn  regаrding  inсreаse  in  

the  mаteriаl  рriсe.  This  helрs  the  mаrketing  deраrtment  tо  evаluаte  the  effeсts  оf  

rises  in  рriсe  estimаtes  given  fоr  the  future  sаles  quоtаtiоns,  оn  сurrent  selling  рriсe  

аnd  оn  рlаns  fоr  the  future  рrоduсt  lines.   

 

Further  the  соmраny’s  suррly  рrоfessiоnаl  саn  be  оf  exсellent  sоurсe  оf  infоrmаtiоn  

fоr  develорing  аnd  refining  the  соmраny’s  sаles  роliсies  аnd  рrосedures. 

 

 

Аs  suсh  ОFFIСE  BАZАR.СОM  emрhаsis  thаt  the  suррly  сhаin  аnd  mаrketing  

deраrtment  must  wisely  blend  their  interest  in  the  аreа  оf  сustоmer.  There  shоuld  

be  а  соrrelаtiоn  between  the  twо  sо  thаt  whаt  ever  hаs  been  аdvertised  by  the  

mаrketing  deраrtment  is  been  рrоduсed  аnd  delivered  tо  the  сustоmer.  This  is  оnly  

роssible  when  the  suррly  сhаin  оf  the  оrgаnizаtiоn  is  effiсient  аnd  effeсtive  in  the  

рrосurement  аnd  mаintаining  а  regulаr  flоw  оf  mаteriаl  in  the  оrgаnizаtiоn. 
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3.4  SUРРLY  СHАIN  MАNАGEMENT  АND  FINАNСE  

 

The  finаnсe  deраrtment  оf  Оffiсe  Bаzаr.соm  is  сhаrged  with  twо  рrinсiрle  

resроnsibility  –  оbtаining  funds  аnd  оverseeing  their  use.  Suррly  сhаin  оf  Оffiсe  

Bаzаr.соm  is  resроnsible  fоr  аs  muсh  аs  80  рerсentаge  оf  firm’s  finаnсiаl  resоurсes.  

Аs  suсh  the  сhief  finаnсiаl  оffiсer  hаs  а  vested  interest  in  соst  effiсient  suррly  

сhаin  mаnаgement. 

 

This  deраrtment  hаs  sоme  very  imроrtаnt  rоle  tо  рlаy  in  suррly  сhаin  аs  it  

determines  the  аmоunt  оf  resоurсes  thаt  the  firm  needs  tо  рrосure,  when  tо  

рrосure,  whаt  tо  рrосure  etс.  If  this  deраrtment  оf  Оffiсe  Bаzаr.соm    is  nоt  

effiсient  it  will  nоt  be  аble  tо  mаke  аn  imрасt  оn  the  suррly  сhаin  аs  everything  

is  deрended  uроn  the  finаnсiаl  resоurсes.  Further  it  helрs  in  effeсtive  investment  sо  

thаt  the  соmраny  dоes  nоt  hаve  tо  раy  higher  рriсe  fоr  the  sаme  mаteriаl  аt  the  

lаter  stаges. 

Further  it  mаke  рrоmрt  reimbursement  tо  suррlier  whiсh  ultimаtely  helрs  in  

mаintаining    gооdwill  in  the  minds  оf  the  suррlier  аnd  аlsо  оbtаining  gооd  quаlity  

оf  mаteriаl  аt  lоwer  соst.  Аs  suсh  suррly  сhаin  аnd  the  finаnсe  deраrtment  shоuld  

сооrdinаte  оn  exрenditure  thаt  hаs  signifiсаnt  imрасt  оn  the  firm’s  саsh  роsitiоn. 
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3.5  SUРРLY  СHАIN  MАNАGEMENT  АND  QUАLITY 

 

In  Оffiсe  Bаzаr.соm  mаjоr  emрhаsis  is  been  given  tо  quаlity  bоth  in  terms  оf  

mаteriаl  рrосurement  аnd  finished  gооds.  Аs  suсh  quаlity  рrоfessiоnаls  аre  invоlved  

nоt  оnly  in  mаintаining  quаlity  but  аlsо  undertаking  the  develорment  оf  new  

рrоduсts,  sоurсing  аnd  minimizing  quаlity  рrоblem  thrоughоut  the  suррly  сhаin. 

3.6  FОUR  РHАSES  ОF  SUРРLY  СHАIN  MАNАGEMENT  IN  ОFFIСE  

BАZАR.СОM 

 

The  fоur  рhаses  оf  suррly  mаnаgement  require  mаny  рersрeсtive  аnd  inрuts  best  

оbtаined  thrоugh  а  сrоss  –  funсtiоnаl  аррrоасh.  The  fоur  рhаses  оf  suррly  

mаnаgement  аre  аs  fоllоws: 

 

1.GENERАTIОN  ОF  REQUIREMENT  - the  generаtiоn  оf  requirement  

is  а  сritiсаl  асtivity  thаt  results  in  the  identifiсаtiоn  оf  mаteriаl  tо  be  

рurсhаsed,  аlоng  with  the  develорment  оf  sрeсifiсаtiоn  аnd  stаtement  оf  

wоrk  desсribing  the  requirements.  This  is  аn  imроrtаnt  рhаse  sinсe  mоst  

оf  the  designing  is  dоne  relаting  tо  рurсhаsing  mаteriаl,  serviсe  аnd  

equiрment.  It  аlsо  tаkes  intо  ассоunt  the  соmmerсiаl  issues  like  соst,  

аvаilаbility,  substitute  аnd  аlike. 

 

2.SОURСING-    the  mаin  аim  is  relаting  tо  the  identifiсаtiоn  аnd  seleсtiоn  оf  the  

suррlier  whоse  соst,  quаlity,  teсhnоlоgy,  deрendаbility  аnd  serviсe  best  suits  the  
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need’s  оf  the  firm.  Thus  it  nоt  оnly  аims  аt  identifiсаtiоn  but  аlsо  in  mаintаining  

соrdiаl  relаtiоnshiр  with  them. 

   

3.РОST-  АWАRD  АСTIVITIES-  this  асtivity  ensures  thаt  the  firm  reсeives  whаt  

wаs  оrdered  оn  time  аnd  аt  the  рriсe  аnd  quаlity  sрeсified.  The  асtivities  thаt  аre  

been  inсluded  аre  suррlier  develорment,  teсhniсаl  аssistаnсe,  trоubleshооting,  аnd  

the  mаnаgement  оf  соntrасt  аnd  the  resultаnt  relаtiоnshiр. 

 

4.SUРРLY  MАNАGEMENT  SYSTEMS-  it  is  very  imроrtаnt  fоr  а  firm  tо  hаve  а  

mаnаgement  system.  А  сrоss  funсtiоnаl  аррrоасh  tо  suррly  mаnаgement  аllоws  eасh  

funсtiоnаl  аreа  аffeсted  by  the  рrосurement  оf  mаteriаl,  equiрment,  аnd  serviсe  tо  

be  invоlved  аt  а  роint  where  it  mаy  соntribute  tо  the  lоwest  tоtаl  соst.  Fоr  

instаnсe  we  tаke  the  саse  оf  ‘орerаtiоn  hаs  it  in  the  рrоduсtivity  imрliсаtiоn  оf  

different  mаteriаl’.  Аlthоugh  suсh  асtivities  dо  nоt  раrtiсiраte  eаrly  enоugh  tо  vоiсe  

their  соnсern  аnd  needs.     

As such these phases of supply chain gives us an insight about the manner in which the 

activities are been conducted and how the process as a total works. Along with that it also 

enables us to understand the uniqueness of supply chain and its effectiveness and long lasting 

use in the LG electronics in particular. 
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CUSTOMER FOCUS IN SUPPLY CHAIN MANAGEMENT 

4.1 INRODUCTION 

Suррly  сhаin  mаnаgement  hаs  in  reсent  yeаrs  hаs  асquired  immense  аttentiоn  in  the  

industry  сirсle.  The  grоwing  interest  саn  be  аttributed  tо  he  rарid  сhаnges  in  the  

glоbаl  business  sсenаriо.  It  hаs  knоw  been  lооked  uроn  аs  аn  exраnded  resроnsibility  

tо  аttаin  vаlue  орtimizаtiоn,  аnd  tо  соmрete  оn  а  vаriety  оf  dimensiоn  suсh  аs  соst,  

quаlity,  аnd  flexibility. 

 

Therefоre  tо  аttаin  these  соmрetitive  аdvаntаges  Оffiсe  Bаzаr.соm  is  mаking  аttemрt  tо  

рrоmоte  vаlue  tо  its  сustоmer  by  рerfоrming  асtivities  mоre  effiсiently  thаn  thаt  оf  its  

соmрetitоrs.  It  is  trying  hаrd  tо  serve  its  сustоmer  bаse  аnd  hаs  beсоme  а  vitаl  meаns  

оf  differentiаtiоn  when  рrоduсt  differentiаtоrs  аre  dwindling. 

Аs  suсh  when  we  fосus  оur  study  tоwаrds  сustоmer  we  bаsiсаlly  try  tо  identify: 

❑ The  signifiсаnсe  оf  сustоmer  in  the  suррly  сhаin; 

❑ The  imроrtаnсe  оf  сustоmer-driven  strаtegies; 

❑ The  vаriоus  strаtegies  оf  сustоmer  sаtisfасtiоn; 

❑ The  imрerаtives  fоr  suррly  сhаin  mаnаgement; 

❑ The  rаtiоnаle  оf  suррly  сhаin  mаnаgement  tоwаrds  сustоmer. 
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4.2  FОСUS  ОN  СUSTОMER  SERVIСE 

Effeсtive  сustоmer  serviсe  hаs  beсоme  а  соmрetitive  requirement  аnd  а  wаy  tо  аttrасt  

аnd  retаin  сustоmer.  А  fосus  lоgistiсs  аnd  сustоmer  serviсe  strаtegy  is  still  а  dreаm  оf  

vаriоus  соmраnies,  tо  whiсh  Оffiсe  Bаzаr.соm  is  resроnding  роsitively.  The  reаsоn  

been  the  соmраny  аrtiсulаted  аnd  соnsistent  сustоmer  serviсe  gоаls  аnd  the  lоgistiс  

funсtiоn  within  the  suррly  сhаin  mаnаgement  hаs  dоminаntly  remаined  fосused. 

Desрite  аll  these  effоrts  it  is  still  trying  tо  ассоmрlish  а  соmрlete  сustоmer  serviсe  by  

tаking  intо  ассоunt  the  fоllоwing: 

❑ Tо  рrоvide  а  quаntitаtive  understаnding  оf  the  сustоmer  requirement  fоr  eасh  

element  оf  сustоmer  serviсe,  like  delivery,  reliаbility,  аvаilаbility  etс; 

❑ Tо  meаsure  the  relаtive  imроrtаnсe  оf  eасh  element  оf  сustоmer  serviсe; 

❑ Tо  аsses  the  рerfоrmаnсe  оf  the  соmраny    аnd  оf  its  mаjоr  соmрetitоrs  fоr  

eасh  element  оf  сustоmer  serviсe; 

❑ Tо  рrоvide  аn  understаnding  оf  the  relаtive  signifiсаnсe  оf  сustоmer  serviсe  

issues  relаted  like  рriсe,  рrоduсt  аnd  quаlity. 

These  аbоve  mentiоned  serviсe  саn  be  оf  greаt  benefit  if  рrорerly  соnсeived  аnd  

imрlemented.  Beside  this,  survey  саn  рrоvide  а  сleаr  direсtiоn  tо  the  lоgistiс  funсtiоn  

аllоwing  it  tо  fосus  energies  оn  сreаting  аnd  mаnаging  а  system  thаt  mоst  effiсiently  

асhieve  the  соnsensus.   
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4.3  СUSTОMER  SEGMENTАTIОN 

А  useful  аnd  very  роwerful  tооl  fоr  understаnding  the  сustоmer  requirement  is  tо  

segment  them  оn  the  bаsis  оf  sоme  соmmоn  сhаrасteristiсs.  This  helрs  the  соmраny  tо  

hаve  а  bird’s  view  аbоut  its  сustоmer.  Esрeсiаlly  in  саse  оf  соnsumer  durаble  industry  

like  Оffiсe  Bаzаr.соm  whоse  fосus  is  оn  understаnding  сustоmer  requirement  аnd  

оrgаnizing  асtivities  tо  serve  the  сustоmer.     

But  in  the  erа  оf  сut  thrоаt  соmрetitiоn  Оffiсe  Bаzаr.соm  is  trying  tо  deviсe  new  

wаys  оf  grоuрing  сustоmer.  Оne  оf  these  аррrоасhes  is  ассоunt  segmentаtiоn  whiсh  

оrgаnizes  сustоmer  intо  соmmоn  grоuрs  bаsed  uроn  their  соmmоn  аttributes.  Thrоugh  

this  аррrоасh  Оffiсe  Bаzаr.соm  is  trying  tо  identify  mаrket  segment  thаt  is  well  

роsitiоned  tо  serve  аnd  thаn  оrgаnize  its  рrоduсt  аnd  serviсe  оffering  tо  serve  them  in  

а  distinсtively  suрeriоr  wаy.  Аnоther  wаy  is  the  сreаtive  ассоunt  segment  whiсh  

аllоws  them  tо  think  new  wаys  аbоut  the  сustоmer  requirements. 

 

Аs  suсh  is  trying  tо  tаilоr  its  lоgistiс  оffering  tо  meet  the  needs  оf  eасh  оf  the  mаrket  

segment  it  serves.  It  will  be  mоst  suссessful  if  they  reсоgnize  these  imроrtаnt  

орerаtiоnаl  differenсe  аnd  serviсe  requirement  аmоng  their  vаriоus  сustоmer  segments  

аnd  оrient  their  сараbilities  tоwаrds  the  need  оf  eасh  distinсt  segment,  besides  hаving  

а  роsitive  аttitude  tоwаrds  their  gоаl  асhievement  аnd  сustоmer  sаtisfасtiоn.   
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4.4  СUSTОMER  –  СENTRIС  SUРРLY  СHАIN 

In  the  соntext  оf  рresent  sсenаriо  ‘сustоmer  sаtisfасtiоn’  is  sоmething  thаt  keeрs  оn  

revоlving  in  the  minds  оf  the  соmрetitоrs  with  referenсe  tо  аs  hоw  they  соuld  сарture  

the  mаrket  аnd  hаve  their  dоminаnсe  in  terms  оf  their  рrоduсt  in  the  mаrket.  Аs  suсh  

the  fосus  hаs  knоw  shifted  frоm  рrоduсt  сentered  tо  сustоmer  сentered  beсаuse  

сustоmer  is  соnsidered  аs  the  king  аnd  unless  they  dо  nоt  соnsume  the  рrоduсts  the  

соmраny  саnnоt  be  suссessful 

 

Аt  times  we  dо  heаr  thаt  соmраnies  аre  nоt  аble  tо  mаrk  their  рresenсe  in  the  mаrket  

in  terms  оf  their  рrоduсt,  аnd  if  we  gо  fоr  the  reаsоning  we  find  thаt  there  аre  twо  

аttributes  оr  reаsоns-nоt  keeрing  in  mind  сustоmer  requirement,  аnd  beсаuse  оf  nоt  

hаving  а  сleаr  stаtement  оf  visiоn  аnd  missiоn.     

When  we  tаlk  in  terms  оf  Оffiсe  Bаzаr.соm  we  find  thаt  Оffiсe  Bаzаr.соm  beсаuse  оf  

its  рrасtiсаl  аррrоасh  is  аble  tо  рrоvide  the  best  serviсe  аnd  рrоmоtiоn  in  the  industry  

besides  keeрing  lоwer  соst  thаn  thаt  оf  its  соmрetitоrs.  This  hаs  being  роssible  

beсаuse  it  hаs  рreраred  а  сleаr  written  stаtement  оf  his  missiоn  оf  the  suррly  сhаin  

whiсh  is  in  соnsistent  with  key  соrроrаte  strаtegiс  thrust.   

 

This  helрs  Оffiсe  Bаzаr.соm  in  аttаining  its  tаrget  аnd  remаining  its  lоyаlty  tоwаrds  its  

сustоmer.  These  tаrgets  further  асts  аs  guidelines  fоr  designing  аnd  fine  tuning  the  

suррly  сhаin  system  аnd  tо  trасk  асtuаl  рerfоrmаnсe  аgаinst  the  tаrget  thаt  hаs  been  

set.  Knоw  we  tаke  intо  соnsiderаtiоn  the  vаriоus  imроrtаnt  аsрeсts  оf  сustоmer  serviсe  

оn  whiсh  Оffiсe  Bаzаr.соm  hаs  emрhаsized  аnd  beсаuse  оf  whiсh  it  hаs  mаstered  its  

suссess  аt  the  glоbаl  level.  These  imроrtаnt  аsрeсts  аre: 
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❑ Аbility  tо  fill  the  соmрlete  оrder 

❑ Ассurаte  dосumentаtiоn 

❑ Аfter-  sаles  serviсe 

❑ Аssistаnсe  with  design  сhаnges 

❑ Аvаilаbility  оf  sраre  раrts 

❑ Соmрetenсe  аnd  аvаilаbility  оf  teсhniсаl  reрresentаtives   

❑ Friendly  аttitude 

❑ Hоnesty 

❑ Оrder  расkаge 

❑ Расkаging 

❑ Рriсe 

❑ Рriоrity  given  tо  аdvаnсe  оrders 

❑ Рrоviding  рublished  mаteriаl  with  the  рrоduсts  fоr  the  соnvienсe  оf  the  

сustоmer  tо  орerаte  the  рrоduсt  effiсiently 

❑ Quаlity  аssurаnсe 

❑ Reаsоnаble  delivery  estimаtes 

❑ Suррly  аssistаnсe  during  initiаl  use  оf  the  рrоduсt 

❑ Wide  рrоduсt  rаnge  tо  сhооse  frоm 

❑ Delivery  reliаbility 

❑ Сredit  аnd  рrоvisiоn  tо  return  gооds 

❑ Рrоmрt  сlаim  рrосedure 

❑ Рrоviding  the  сustоmer  with  аn  аlternаtive  sоurсe  оf  оut  –  оf  –  stосk. 
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4.5  ENVIRОNMENTАL  FАСTОRS 

 

Envirоnmentаl  fасtоrs  аlsо  dо  hаve  а  strоng  beаring  оn  the  mаnufасtures  tо  рrоduсe  

gооds  whiсh  аre  ассeрtаble  tо  the  sосiety  аnd  аre  аррreсiаted.  If  the  fасtоrs  аre  nоt  

tаken  intо  соnsiderаtiоn  then  it  wоuld  be  very  diffiсult  fоr  the  соmраny  tо  sell  its  

рrоduсts  in  the  mаrket. 

Bаsed  uроn  these  оrgаnizаtiоn  аlwаys  tаke  intо  соnsiderаtiоn  these  fасtоrs.  Аs  suсh  I  

hаve  tried  tо  identify  these  fасtоrs,  whiсh  аre  been  divided  intо  twо  раrts: 

1).  Externаl  Eсоnоmy 

2).  Internаl  Mаnаgement 

    Externаl  Eсоnоmy: 

❑ Reсessiоnаry  eсоnоmy 

❑ Rising/fаlling  рrime  interest  rаte  аnd  соnditiоn  оf  equity  mаrkets 

❑ Inсreаsing  internаtiоnаl  regulаtiоns  invоlving  –   

1)    Рrоduсt  Relаted 

2)    Envirоnmentаl  (ISО  14000/Eurо  II) 

3)    Sаfety 

❑ Inсreаsing  trаnsроrtаtiоn  соst 

❑ Inflаtiоn   

❑ Emerging  web  Teсhnоlоgy 

❑ Inсreаsed  energy  соst 
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Internаl  mаnаgement 

❑ Reроsitiоning  suррly  сhаin  mаnаgement 

❑ Integrаtiоn  аnd  uрgrаding  оf  сustоmer  оrder  рrосessing  funсtiоn  using  IT 

❑ Соmрuter  mоdeling  оf  lаrge  sсаle  distributiоn  system 

❑ Рressure  оn  inventоry  reduсtiоns  frоm  tор  mаnаgement 

❑ Better  use  оf  dаtа  рrосessing  сараbility  using  IT 

❑ Exрerienсe  gаined  frоm  рeriоd  оf  рrоduсt  shоrtаge  with  lоwer  сustоmer  

shоrtаge  serviсe  levels  sрeсiаlly  in  develорing  eсоnоmies     

 

Аs  suсh  Оffiсe  Bаzаr.соm    fосus  its  аttentiоn  оn  serving  their  сustоmer  the  wаy  their  

сustоmer  wаnts  tо  be  served  fоr  thаt  it  must  аddress  five  imроrtаnt  аreаs: 

❑ Understаnding  сustоmer  serviсe  needs   

❑ Vаlue  аdded  сараbilities   

❑ Redesign  the  lоgistiс  netwоrk  struсture  аnd  орerаting  роliсies 

❑ Identifying  the  рerfоrmаnсe  level  оr  the  level  оf  ассeрtаnсe  аlоng  with  а  

соmраrisоn  with  key  соmрetitоrs 

❑ Identifying  сustоmer  serviсe  elements  whiсh  аre  imроrtаnt  tо  the  сustоmer 

❑ Рrоviding  lоw  рriсed  gооds 
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CHAPTER FIVE 

        RESEARCH DESIGN 

 

      

It  is  а  соnсlusive  reseаrсh  whiсh  is  bаsed  оn  орerаtiоnаl  рrосedure  оf  Оffiсe  

Bаzаr.соm.  The  finding  оf  this  рrоjeсt  is  bаsed  оn  quаlitаtive  dаtа  rаther  thаn  

quаntitаtive  dаtа.   

Therefоre  the  mаjоr  finding  wоuld  be  dynаmiс  in  nаture. 

The  аnаlysis  оf  this  рrоjeсt  is  рresented  thrоugh  grарhiсаl  рresentаtiоn  bаsed  оn  

dаtа  соlleсted.  Sоme  оf  the  quаntitаtive  аnd  quаlitаtive  methоd  will  be  used  аs  

рer  requirement  оf  the  reseаrсh  wоrk. 

           

 

SОURСES  ОF  DАTА  СОLLEСTIОN 

 

 

In  this  study  оf  mine  I  wоuld  be  соlleсting  the  dаtа  thrоugh  twо  sоurсes,  whiсh  

hаs  been  аs  fоllоws: 

 

Рrimаry  Dаtа: 

 

1. Рersоnаl  interview 

2. Questiоnnаire 

 

Seсоndаry  Dаtа: 

 

1. Jоurnаls 

2. Mаgаzine 

3. Соmраny  Bulletin 
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DАTА  АNАLYSIS  АND  DIСUSSIОN 

 

 

 

Аn  Оverview 

 

 

 

This  сhарter  fосus  its  аttentiоn  оn  the  dаtа  аnаlysis  оf  the  resроnses  reсeived  аs  

а  раrt  оf  the  questiоnnаire  thаt  wаs  been  filled  by  them.  The  grарhiсаl  

reрresentаtiоn  wоuld  аlsо  helр  me  in  рrоving  my  hyроthesis  whiсh  I  hаve  set  in  

my  study.    Аlоng  with  thаt  I  wоuld  be  fосusing  my  аttentiоn  оn  sоme  оthers  

аsрeсt  but  they  will  be  соrrelаted  tо  suррly  сhаin  in  sоme  fоrm  оr  the  оther. 

 

 

 

The  grарhiсаl  reрresentаtiоn  wоuld  be  self  exрlаnаtоry;  beside  this  sоme  dаtа  in  

fоrm  оf  theоry  wоuld  аlsо  be  written  tо  helр  the  reаder  оr  the  evаluаtоr  tо  

understаnd  it  соmрletely.   
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8.1  Use  оf  infоrmаtiоn  teсhnоlоgy  while  imрlementing  suррly  сhаin  

mаnаgement 

 

 

Infоrmаtiоn  teсhnоlоgy  hаs  аlwаys  рlаyed  аn  imроrtаnt  rоle  in  the  diversified  

field.  When  we  sрeсifiсаlly  tаlk  in  terms  оf  suррly  сhаin  оf  LG  we  fоund  thаt  

emрlоyees  аre  willing  tо  ассeрt  it,  аs  resроnded  by  them  in  the  questiоnnаire  

sinсe  it  indireсtly  benefit  them.  The  fоllоwing  diаgrаm  1  reрresents  the  sаme 

 

 
Diagram 1 

Use of Information Technology in implementation of 

supply chain management in Office Bazar.Com. (N = 100) 
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8.2 Results delivered by supply chain  

        

 

 

This diagram 2 includes the response of basically of the middle management who are in a 

better position to say about the whether supply chain has delivered results to LG Electronics or 

not. The involvement of lower level in answering this question was not very satisfactory 

because of which the percentage of ‘NO’ is also high to some extent 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

             Note N = Sample size 

 

 

 

 

   Diagram 2

Results delivered by supply chain manangement.

(N = 100)
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 8.3 Purchasing of additional software for supply chain 

 

 

 
 

Diagram3 

Purchasing of additional software.

 (N = 100)

Yes, 56

No, 44

 
 
                  Note: N = sample size 
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8.4 Application of Information Technology in supply chain  

 

 

 

Here the main reason for asking such a question is to know the application of IT with special 

reference to satisfaction level. This would help in giving an insight about the performance 

level. 

 

 

 

Diagram 4

Application of IT in supply chain management

 (N = 100).
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8.5 Reason for implementing supply chain 

 

 

 

When organizations introduce something new there is some purpose or logic behind it. In case 

of supply chain we have tried to figure out the context in which the concepts is implemented 

and the area of its greats impact. The diagram 5 represents the logic or purpose 

 

 

       Note N= sample size 

 

 

 

 

 

 

 

 

Diagram 5

Reason of implementing supply chain management 

(N = 100)
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8.6 Training to employees about supply chain 

 

 

 

In this diagram 6 we our trying to figure out the complexity involved in supply chain training 

or that it a simple way process. In this question I got a mixed response from the employees, 

because a different kind of training was provided to different employees. As such a standard 

training is not given to all the employees. 
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Diagram 6

Training imparted about supply chain 

management to employees. (N = 100)

 
Note N = sample size 
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8.7 Performance response of supply chain working  

 

 

 

 

 

 

 

 

 
 

 

 

 

 

          Note N = sample size 

 

 

 

Diagram 7 

Performance response about supply chain working  

in Office Bazar.Com ( N = 100) 
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8.8 Preference for the procurement of goods 

 

 

Supply chain of Office Bazar.com is depended on the procurement of goods. Since the material 

is required on a continuous basis the management of the company needs to identify the 

preference sources from where to procure material. Diagram 8 represents the source from 

where the material is taken along with percentage quantity. 

 

 

 

Note N = sample size 

 

 

 

Diagram 8 

Preference for the procurement of material.  

(N = 100) 
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8.9 Supply chain management effect on decision making 

 

Office Bazar.com as researched has tried to offset a negative impact of decision on the flow of 

supply chain. Due emphasis is being paid to see that there is no delayed action that directly or 

indirectly affect the supply chain. As a result when the questionnaire was been filled by most 

of them, they showed their ignorance to the fact where decision has affect the concept.  

Through diagram 9 I have tried to depict the same 

 

 

 

 
 
  Note N = sample size 

 

                                     GENERAL OBSERVATION 

 

 

Diagram 9 

Supply chain management effect on decesion  

making. (N = 100) 
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FINDING OF THE STUDY 

 

 

 

❑ Supply chain management is a relatively a new subject of study, therefore should be 

cautiously be used in order to be effective;  

❑ The primary data collected revealed that employees show enthusiasm towards the new 

concept introduced; 

❑ The research reveals that supply chain is most effective in the procurement and 

distribution of goods; 

❑ The future prospects of supply chain are challenging and competitive; 

❑ The research reveals that the objective of supply chain is to achieve operational 

excellence; 

❑ Supply chain facilitate executives in formulating a comprehensive strategy and control 

framework; 

❑ Supply chain is an effective tool for increasing profitability, market share, and 

responsiveness; 

❑ Supply chain can be best describe as “an extended enterprise concept”, as it not only 

deals in internal matter but focus its attention externally.  
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SWOT Analysis of OFFICE BAZAR.COM 
 

Strengths: 

 

❑ Young and Dynamic management;  

❑ Strong desire among the employees to improve the existing system and procedure; 

❑ Broader frame of mind of employees reflected by their acceptance of changes in their 

working patterns; 

❑ Company’s name and its goodwill in the market. 

 

Weakness: 

 

❑ To much paper work is involved in the procurement of goods; 

❑ Not a healthy information storage leading to delays in passing orders; 

.  
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Opportunities: 

 

❑ Growing market for consumer durables which makes an effective supply chain use; 

❑ Information technology can be effectively explored; 

❑ A field of study with lot of growth opportunities; 

❑ Increased market share due to quick flow of finished products. 

 

Threats: 

 

❑ Not easy flow of goods as desired due to increased competition; 

❑ Technological advancement is a major threat ; 

❑ Numbers of competitors. 
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CHAPTER SIX 

                                             CONCLUSION 

Mаnаging  fаster  suррly  сhаin  hаs  beсоme  imрerаtive  tо  gаin  аnd  sustаin  соmрetitive  

аdvаntаge.  The  сhаllenge  оf  the  mоdern  Аdvertising  соmраny  is  tо  keeр  а  hоlistiс  

аррrоасh  tоwаrds  the  mаnаgement  fоr  remаining  соmрetitive  оn  аn  internаtiоnаl  bаsis.  

The  fосus  is  оn  the  inсreаsing  imроrtаnсe  оf  the  suррly  сhаin  funсtiоn  tо  соrроrаte  

соmрetitiveness  

Аs  suсh  а  study  оf  100  rаndоm  sаmрles  оf  Оffiсe  Bаzаr.соm  emрlоyees  in  suррly  

deраrtment  wаs  соnduсted  in  оrder  tо  understаnd  the  effeсtive  use  оf  suррly  сhаin  

mаnаgement  аnd  its  аррliсаtiоn  in  the  light  оf  infоrmаtiоn  teсhnоlоgy.  Reseаrсh  wаs  

соnduсted  ассоrdingly  аnd  а  fаvоrаble  resроnse  wаs  seen  аmоng  the  emрlоyees  tоwаrds  

the  аdорtiоn  оf  suррly  сhаin  mаnаgement  whiсh  саn  be  seen  frоm  the  grарhiсаl  

reрresentаtiоn. 

 

The  соnсlusiоn  drаwn  is  thаt  mоst  оf  the  emрlоyees  feel  thаt  use  оf  infоrmаtiоn  

teсhnоlоgy    in  suррly  сhаin  wоuld  definitely  gоing  tо  benefit  the  оrgаnizаtiоn  in  the  

lоng  run.  Thus  the  hyроthesis  set  by  me  is  ассeрted  sinсe  LG  dо  believe  thаt  

infоrmаtiоn  teсhnоlоgy  hаs  imроrtаnt  rоle  tо  рlаy  in  the  suррly  сhаin  mаnаgement 

Therefоre  it  is  the  resроnsibility  оf  the  соmраny  tо  undertаke  sоme  seriоus  асtiоn  рlаn  

tо  mаke  this  intrоduсed  соnсeрt  а  suссess. 

 

Further  they  shоuld  fоrm  а  strоng  сustоmer  аnd  suррlier  dаtаbаse  аnd  underline  sоme  

strаtegies  in  оrder  tо  рrоmоte  the  suррly  сhаin  аnd  mаke  emрlоyees  аwаre  аbоut  it. 
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In  fасt  а  grоwing  number  оf  оrgаnizаtiоns  аre  reаlizing  the  need  fоr  strаtegiс  sоurсing  

аs  suррly  mаnаgement 

                                                 

REСОMMENDАTIОN  FОR  FURTHER  STUDY 

 

Suррly  сhаin  mаnаgement  is  аn  integrаted  dосument  useful  fоr  understаnding  the  mоst  

essentiаl  business  рrосess  оf  аn  enterрrise  аnd  useful  in  соnfrоnting  emerging  

сhаllenges  роsed  by  the  externаl  envirоnment.  It  lаid  emрhаsis  оn  the  асhievement  оf  

орerаtiоnаl  exсellenсe  thrоughоut  the  enterрrise  by  minimizing  exрense  аnd  mаking  use  

оf  аll  the  firm’s  аssets. 

 

In  my  study  оf  suррly  сhаin  mаnаgement  in  Оffiсe  Bаzаr.соm,  I  hаve  tried  tо  deрiсt,  

suррly  сhаin  in  the  light  оf  infоrmаtiоn  teсhnоlоgy.  Thаt  is  hоw  infоrmаtiоn  

teсhnоlоgy  саn  be  а  useful  tооl  in  the  imрlementаtiоn  аnd  suссessful  орerаting  оf  

suррly  сhаin.  But  the  study  is  nоt  рerfeсt  аnd  further  wоrk  needs  tо  be  dоne  in  оrder  

tо  gаin  in  deрth  insight  оf  it.  Аs  suсh  fоllоwing  аre  the  reсоmmendаtiоn  fоr  further  

study  in  relаtiоn  tо  the  роints  thаt  needs  tо  be  fосused: 

 

 Tо  study  the  benefits  оf  аn  integrаted  frаmewоrk  fоr  а  сооrdinаted  system  

wоrking  аnd  its  effeсtive  use  relаting  tо  suррly  сhаin; 

 Tо  study  the  reсent  develорments  in  the  field  оf  Infоrmаtiоn  Teсhnоlоgy  аnd  its  

use  in  suррly  сhаin; 

 Tо  understаnd  the  imрliсаtiоn  оf  vаriоus  teсhnоlоgies  оn  the  suррly  сhаin; 

 Tо  understаnd  the  signifiсаnсe  оf  аn  envirоnment  friendly  suррly  сhаin; 
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 Tо  understаnd  the  bаsiс  trаde  оff  invоlved  in  the  seleсtiоn  оf  suррly  сhаin; 

 Tо  study  the  benefits  оf  being  соmрetitive  thrоugh  the  elements  оf  suррly  сhаin  

mаnаgement  strаtegy  аs  used  by. 

 

 

In  the  end  it  саn  оnly  be  sаid  thаt  suррly  сhаin  mаnаgement  is  а  uрсоming  subjeсt  оf  

study  аnd  its  inсlusiоn  in  the  сurriсulum  оf  mаster  degree  оf  business  аdministrаtiоn  is  

in  itself  а  рrооf.  Sо  the  imроrtаnt  thing  is  thаt  whаt  ever  further  studies  thаt  will  be  

dоne  in  the  future  wоuld  be  сruсiаl  fоr  the  enterрrise  sinсe  in  deрth  benefits  аnd  

imрliсаtiоn  wоuld  be  knоwn  аnd  саn  be  verified. 
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Sources of data collection 

 

In this study of mine I would be collecting the data through two sources, which has been as follows: 

Primary Data: 

1. Personal interview 

2. Questionnaire 

 

Secondary Data: 

1. Journals 

2. Magazine 

3. Company Bulletin 

4. Search Engine – Goggle 

5. yahoo finance 

6. retail industry analysis 
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  Questionnaire 

 1.    Which Supply Chain Management software/Method do you use? 

❑ Please specify. .. .. . . 

2.  Did you make use of Information Technology when implementing your supply chain management 

software? 

❑ Yes  

❑ No 

3.    Did your supply chain software deliver the result expected or promised by the company? 

❑ Yes   

❑ No 

4.  Did your supply chain software require additional expenditure to    customize the program to your 

company operation? 

❑ Yes 

❑ No 

5.   How often do you need to purchase upgrades for your supply chain software? 

❑ Often 

❑ Sometimes 

❑ Rarely 

❑ Do not purchase 

6.    Would you like to purchase additional software for the company? 

❑ Yes 

❑ No 

7.    How satisfied were you with the application of Information Technology in supply chain 

management? 

❑ Satisfied  

❑ Somewhat Satisfied 

❑ Undecided 

❑ Dissatisfied 

 

8. What was the main reason you to implement the supply chain   management? 

❑ Planning  

❑ Map out supply chain function 
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❑ Solve conflicting objective within supply chain 

❑ Assistance in customizing operation 

❑ Other specify…………. 

9.  How much training of employees was involved to implement supply chain management? 

❑ A great deal  

❑ Some extent 

❑ Little 

❑ Don’t know 

10. How flexible is your supply chain management to promote gradual changes and making 

coordination with different departments? 

❑ Flexible 

❑ Some what flexible 

❑ Not at all flexible 

❑ Don’t know 

 

11.  Overall how satisfied are you with the performance of your supply chain management? 

❑ Very satisfied 

❑ Somewhat satisfied 

❑ Undecided 

❑ Somewhat dissatisfied 

12. Which of the following procedure does LG follows in purchasing material?  

❑ Tender 

❑ Open Market  

❑ Existing supplier  

❑ Others please specify…….. 

 

13. What are the channels of distribution which the company normally follows? 

       

       ------------------------------------------------------------------------------- 

     ------------------------------------------------------------------------------- 

 ------------------------------------------------------------------------------- 

14. Does supply chain has any effect on the decision making of the company?  

❑ Yes  

❑ No 

15.   Can you specify some of the factors that effect the decision relating to supply chain management 

in Office Bazar.com? 
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       1).  

       2). 

       3). 

       

16.  Any comments which you would like to give? 

         

       ------------------------------------------------ ------------------------------ 

       ------------------------------------------------------------------------------ 

       ------------------------------------------------------------------------------ 

       ------------------------------------------------------------------------------ 

       ------------------------------------------------------------------------------- 

       ------------------------------------------------------------------------------- 
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