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Session 23-Topics to be discussed

* Creating HR Scorecard
* HR Architecture

* HR Strategy map

* KPI
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RECAP: SESSION 22

* PARAMETRIC AND NON-PARAMETRIC TESTS
* HRIS FOR HR DECISION-MAKING

* OBIJECTIVES OF HRIS
HR METRICS

 BALANCED SCORECARD
* HR SCORECARD
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~ —CREATING HR SCOREC ARU"’%}@;;&

The 10-Step HR Scorecard Process

g 1I»Define the business strategy

( 2 =POutline value chain activities

»Outline a strategy map

/\4> ) Identify strategically required
\ outcomes

5 ) Identify required workforce
competencies and behaviors

/\\‘) Identify required HR policies and
6/ activities

7 Create HR Scorecard

/8\ Choose HR Scorecard
\/‘ a measures

9 Summarize Scorecard
: measures on digital dashboard

19» Monitor, predict, evaluate

’
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HR ARCHITECTURE

The HR function (services)
The HR management system

Create links between promotions and
competencies

Provide skills training
Attract and retain high performers

Strategic Employee Behaviors
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HR STRATEGY MAP

Applyr Excellent evelop Strategic - Implement Bes Optimize

Recruitment alent Management Performance
Practices Management Syst

Develop Internal HR Deploy HRIS System
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HR Scorecard

Strategic Objectives Key Performance Indicators
Drive Long term * Shareholder value
Shareholder Value « Shareholder value growth
Enhance ROI of HR * RnOdl I()anI? Strategic Programs
Strategic Initiatives and Initiatives
Enhance Employee *  Profit per Employee
Productivity *  Revenue per Employee
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Strategic Objectives Keyw Performance Indicators

Ranking in “Best Place to Work Annual
Survey” (conducted by Forfune
NMagaz=zine)

%% of Employee Turm Ower

Employee Satisfaction Index
Employee stability
Improved Process cycle times

Strategic Objectives Key Performance Indicators

Average lead time to recruit employees
Recruiting cost per employee

Performance of Mew Recruits during the
First Two Years of Employment

Average Lead Time to Develop Strategic
Competencies

Average Lead Time to Close Strategic
Competencies Gap

% of Strategic Competencies Awvailable
within the Organization

Name of the Faculty: Mamta Gaur Program Name: MBA



School of Business

Course Code : MSB21T2001 Course Name: HR Metrics & Anal

Strategic Objectives Key Performance Indicators

2 Number of Qualified Talents per

Implement Best Talent Strategic Positions

Management Practices
- Progress of Talent Development Plan

(actual vs. plan)

> % of Senior Managers who Have Been
Promoted Internally

- Average Competency Assessment

Optimize Performance
Scores

Management System
- Number of Performance Feedback

Session Conducted per Year

* % of HR Employees who Develop
Individual Development Plan

* % of HR Employees who Fully
Execute Their Individual
Development Plan

* Progress of HR Portal
Implementation (actual vs. plan)

* Accuracy Level of HR Database
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HR Scorecard

Objective

Target

Imitiative

HR
Deliverables

HR Alignment

HR Manager
Competencies

= Sales associates
create exception:al
buying expernence

« Associate traiming
by marketing
deadline

* Training costs at or
below industry norm

= Elements of HER
system support
strategic sales
behaviors

* HE practices are
designed and
implemented to
support strategic
ohjectives

* HE. managers
POSSESS COMmpelencies
that are linked to the
needs of the business

Mysterv Shopper
Ratings on

= product knowledge
= helpfilness

= CONrtcsy

= %5 associates traimed
b deadline

= actual’ industry norm

= Alignment Index

= % receiving
performance appraisal

Yo pay at risk for
specificd behaviors

= Rating on validated
COmpelency Assessment
too] {360)

 average
rating 90%

= po rating
below T0%

= | 002 traimed

= O0=100% of
industry norm

= Mo negative
ratings

= average rating
of +50

= JOM} %5

= Average
competency
rating 85"
percentile

= Sales Training

= Strategic Focus
Initiaiive {Learming
Map )

= Sales Training

= Strategic Focus
Initiaiive {Learming
Map )

= Develop
partnerships with line
managers

= Track progress of
imp leme ntation

= Develop
partnerships with line
Managers

= Track progress of
imp leme mation

= Targeted in-house and
external development
programs

= Special developmental
projects
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There is plenty of evidence in academic
research about what HR performs

HR
"' vOILSs
AuUsiness Quakty ol
' | BE (;‘,: ' ’
: pulcomes P 1
employee - services
HR ¢ compeience Financial
proctices g commiment petformoncce
. fiexibility
v \‘ Productivity
4=
1ra
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Template : KPI Table for HR Manager

Weight
No. Result Areas | Key Performance Indicators _of KPis J’!!I!!J..-A‘!!! _| Score | Score

1 Recruitment Average lead time to recruit employees

L . * 13

Performance score of new employees

withun 6 months

. - 5 13

Traming and

F Development Training Hours per Employee / Year
. . * .
% difference In the rate of productivity
before and after training
- - - -
Performance and
Career % of employees that fully execute thel
3 [Management Individual Development Plan ‘
. - 5 13
% of employees that participate In
caresr coaching program
. - * +
Employee Retention |96 of employees that leave the
4 [and Productivity organization in a given time period ' |
S e A dasidide) & e ————————————————— — v . 5 = 58 —

Profit per employee ‘ |
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Template : KPI Table for HR Manager

I R W -

No.l Key Result Areas ]l Key Performance Indicators

1 Recruitment

Performance score of new employees
withun 6 months

-
Training and

. Development Training Hours per Employee / Year

% difference in the rate of productivity
before and after training

— o

Performance and

Career % of employees that fully execute thelr
3 [Management Individual Development Plan
> - ’
% of employees that participate In
career coaching program
- 4 - + .

("\‘)‘()VP" Retention |9 of ..,]u,l()v‘av\ that leave the
- and Productivity organization in a given time period

e —

Profit per employee

Name of the Faculty: Mamta Gaur Program Name: MBA




School of Business

Course Code : MSB21T2001 Course Name: HR Metrics & Anal

Template : KPI Table for HR Manager

| s
No. | Key Resuit Areas Key Performance Indicators | of KPis

| s || 2
Target | Actusl | Score | Score

1 Recruitment Average lead time to recrulk
-

Performance score of new

within 6 months

Training and
V4 Development { Training Hours per Employee / Year

% difference In the rate of productivity
before and after training

— — —— : .

Performance and

Career % of employees that fully execute thel
3 [Management Individual Development Plan

% of employees that participate In
career coaching program
- -
Employee Retention |96 of employees that leave the
4 |and Productvity organization in a given time period

Profit per employee {

Name of the Faculty: Mamta Gaur

Program Name: MBA




School of Business

Course Code : MSB21T2001 Course Name: HR Metrics & Anal

Template : KPI Table for HR Manager

I I
No. | Key Result Areas Key Performance Indicators | ofKPis | Target | Actual | Score | Score
1 Recruitment Average lead time to recruit employees 15

Performance score of new employees

within 6 months 15

- -

Training and
_2__|Development Training Hours per Employee / Year 10

% difference In the rate of productivity

before and after training 10
Performance and
Career % of employees that fully execute their
3 |Management Individual Development Plan 10

% of employees that participate in
career coaching program 15

* »

Employee Retention |9 of employees that leave the
4 |and Productivity organization in a given time period 15

Profit per employee 10
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Template : KPI Table for HR Manager

_No. | Key Result Areas ____Key Performance Indicators _of KPis | Target | Actual | Score | Score
oL
Actual is the actual calendas
1 _R»( ruitment Average lead H_Q lesults, Or target dz s | 70 days |

Performance scon ad'ievanems' ‘

within 6 nn»lﬂhs_ we Shw'd devebp __s | 82 | |
reporting system to

Traming and camure thm resu.S. 40 hours

2 ()c-vnlupnu'nl Training Hours pes /V" L 1 37 hours |
> | — . + »
% difference In the rate of productivity |
before and after training 10 S0% 67%

Performance and

Larear % of employees that fully execute thelr
3 Management Individua!l Development Plan 10 S90% BO%
. - . - »
% of employees that participate In
career coaching program 15 0% 74%
- . — — » *
Employee Retention |9y of employees that leave the
4 |and Productivity organization in a given time period 15 29% 2.30%
- - - - - +

usoD 2 UsSD 1.9
Profit per employee 10 Mo Mio
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Weight Final
No.| Key Result Areas Key Performance Indicators of KPis | Target ' Actual Score | Score
o0
calender
1 Recruitment Average lead time to recruit employees 15 days 70 days 86
Performance score of new employees
within 6 months 15 80 82 103
Tramning and 40 hours
2 Development Training Hours per Employee / Year 10 [year 37 hours 93
% difference In the rate of productivity
before and after training 10 S0% 67% 134
Performance and
Lareer % of employees that fully execute thel
3 Management Individual Development Plan 10 QO% B0% 89
% of employees that participate in
career coaching program 15 9% 7 4% 82
Employee Retention |9 of employees that leave the
4 |and Productivity organization in a given time period 15 2% 2,30% 87
uso 2 usp 1.9
Profit per employee 10 Mo Mio 95
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Thank You
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