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Objectives

Following this presentation you should be able to complete the 
following objectives:

• DESCRIBE TRAINING EVALUATION METHODS



Approaches to Training Evaluation
contd…

➢However, for more complex jobs like managerial and supervisory, it is 
necessary to choose from the following approaches.

• Activity Sampling 

• Self-diary 

• Observation of Specific Incidents 

• Self-recording of Specific Incidents 

• Appraisal by Superiors 



Determining Return on Investment (ROI
• Known as ROI, published by Jack Philips to quantify the monetary 

value of training investments. It answers the question : “for every 
single currency invested, what does the employer get back?”

• ROI is only a financial measure of training’s value, it does not 
provide information to improve training.

• ROI% =   (Benefits-Cost of Training) X 100 

Costs of Training



Why should ROI be used?

• The concern for accountability in all functions is 
increasing; thus, the training and development function 
becomes one of the many support efforts under scrutiny.



Calculate ROI

Formulas:

ROI = Total Cost of Training

No. of Students

ROI% = (Benefits-Training Costs) X 100

Training Cost



Determining Return on Investment (ROI)

• Cost-benefit analysis - process of determining the economic benefits of a training 
program using accounting methods that look at training costs and benefits.

• ROI should be limited only to certain training programs, because it can be costly.



Determining Return on Investment (ROI) 
(cont.)
• Determining costs

• Methods for comparing costs of alternative training programs include the resource 
requirements model and accounting.

• Determining benefits – methods include:

• technical, academic, and practitioner literature.

• pilot training programs and observance of successful job performers.

• Estimates by trainees and their managers.



Determining Return on Investment 
(ROI) (cont.)
• To calculate ROI, divide benefits by costs. The ROI gives an estimate of the 

dollar return expected from each dollar invested in training.





Determining Return on Investment (ROI) 
(cont.)
• Utility analysis - a cost-benefit analysis method that involves 

assessing the dollar value of training based on:
• estimates of the difference in job performance between trained and 

untrained employees.

• the number of individuals trained.

• the length of time a training program is expected to influence performance.

• the variability in job performance in the untrained group of employees.



Training Metrics
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